Noons Creek Bridge - A Little Bridge with Big Challenges

Background & Planning:

Construction Challenges:

SUBSTANDARD HYDRAULIC
CAPACITY

Timeline:
sl e Contractor Mobilized Mid-August
_ - s e Disturbed Archaeological Deposits Discovered Mid-August
“Too | i . e His S e Site Inundated by Higher Water Flows End-August
g |7 ¢ ;' - il T e  Water Main Damaged Start-September
CoverT Sy Y | e Intact Archaeological Deposits Discovered Start-September
m S b fj\ ® Site Im.m.dated by Higher Water Flows | Mid-September
= 2 . | - e Pile Driving Delayed Due to Further Flooding End-September
. R i, e  Substantial Performance Achieved Mid-December
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* Project Location

SINGLE SIDEWALK

Narrow and incompatible with
access needs for nearby residents
and stakeholders
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Project Goals:

TIMBER RAILING
Not up to modern standards for
vehicle containment

TIMBER STRINGERS AND
LAMINATED DECK
At the end of their serviceable life

MAJOR REGIONAL ROUTE
Primary access to several communltles
and popular recreational areas/parks

Lessons Learned:

CONCRETE CHANNEL LINING
Breaking away, exposing the
footings and acting as an
impediment to fish passage

e  When partnering for project funding, allow time and
budget for additional approvals and reporting that will

BURIED GAS MAIN _ CENTRE PIER WITH EXPOSED
Exposed in creek bed, susceptible FOOTING become necessary
to damage Undermined from scour
e Ensure work boundaries around creeks and permitted
activities within isolated creeks are explicit in the
contract
Project Funding: e  When multiple permitting authorities are involved for

similar aspects of the work, ensure the permit
requirements are consistent between both authorities

e Original project scope defined based on municipal needs and
practices

e Senior government funding introduced unplanned additional
permitting requirements (CEAA, DFO, etc.) which required time
and funding to complete
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e  Manage stakeholder/stewardship group expectations
and involvement in the project by clearly identifying
the limits and scope of project/compensation works

Permitting & Scope Impacts: e o  When a site has even limited potential to contain
Original project cost estimats: 2 208 000 H'f;‘::‘é:ﬂ":::;‘;jﬂ archaeological materials, plan nearby storage and
- &0, - S material testing locations that will not conflict with
Unplanned Permitting, Habitat Compensation, . '
En3ironmental &IAIrc?laeolc: ' s . e construction works
gical Monitoring Costs: $210,000 Assnssment
e Design & Construction of a Replacement Y CONSTRAINED CON
Water Intake for Nearby Fish Hatchery as Part T First Nations 4 SITE
of Habitat Compensation: $55,000 - CoRsuRation :
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