1 (2014)

2 (2015)

*Note:
2015

TAC
Conference
will have a
Road Safety
Theme

STRATEGIC DIRECTION B:
STREAMLINING EFFORTS

MAXIMIZE USE FOCUS ON IMPROVE LINKAGES
OF AVAILABLE ENGINEERING w/OTHER ROAD
TECHNOLOGY INITIATIVES SAFETY SECTORS
B.1.1 B.1.4 B.1.6
e Implement more e  Ensure on-going RSSC projects | e  Create processes for use of
conference/web are completed on-line surveys to gain
calls & video- (PIDIS/CraSH/ input/feedback of others

conferencing among Executive/TAC/ (Executive Secretary)
RSSC PSC'’s) B.1.7
subcommittees B.1.5 e  Establish mechanisms to
(All RSSC e Create a formalized Program ensure “Road Safety”
Subcommittees) related to Road Safety for the component in TOR'’s of other
B.1.2 2015 TAC Conference TAC SC’s
e  More use of -Paper/Poster sessions, - (LS)
LinkedIN & social Workshops, B.1.8
media tools to - Training, e  Create groupings of multiple
exchange data & - etc. agencies for synergies in
information (PSACS/WKDS/ education/training/&
(All RSSC Executive/TAC) awareness
Subcommittees) (Executive/CEC/
B.1.3 Education Council)
. Revise RSSC
mandate/Terms of
Reference to include
use of available &
current technology,
and other
organizational
updates
(Executive/TAC)
B.2.1 B.2.3 B.2.5
e  Create annual e Increase emphasis on .

communication
schedule/plan for
Subcomm. Chairs
(Executive/

All RSSC
Subcommittees)

B.2.2

Update technology
used in all RSSC
administrative &
technical
operations/projects
(Executive/TAC/
PSC’s)

“research” in selecting new
projects in co-ordination with
A.2.3
(PIDIS/CRaSH)

B.2.4

.
a) Opening Plenary
discussions/speakers to be
solely Road Safety related
(Executive/CEC/TAC)
b) Conduct a workshop on the
relationships between Human
Factors and Road Safety
(WKDS)
¢) Support Other Standing
Committees/Task Forces on
Safety Themes
(Executive/WKDS/PSACS)

Conduct “E” workshops -
bringing together
Enforcement, Education, &
Engineering rep’s to discuss
Road Safety

(WKDS)

B.2.6

AC Conference|

Conduct workshop through
CECI/TAC & with
ITE/University rep’s to create
an accredited training program
toward a “Road Safety
Professional” designation

(WKDS)

APPROVED APRIL 2013




APPROVED APRIL 2013

STRATEGIC DIRECTION B:
STREAMLINING EFFORTS

e  Computerize/
Improve processes
for review &
acceptance of

e  Pursue potential projects arising
from 2015 Workshop on Human
Factors
(PIDIS)

MAXIMIZE USE FOCUS ON IMPROVE LINKAGES

OF AVAILABLE ENGINEERING w/OTHER ROAD

TECHNOLOGY INITIATIVES SAFETY SECTORS
3(2016) B.3.1 B.3.2 B.3.3

e Create an on-line portal for
data and information sharing
between RSSC and other
organizations

research and
projects
(PIDIS)

-data clearinghouse
- chat room
(Executive/CEC/TAC)

B.3.4

e Develop course curriculae for
“Road Safety Professional”
designation
(WKDS/RSPS/
Education Council/PIDIS)

B.4.1

e Develop awareness campaign to
promote “Road Safety
Professional” as a profession
(LS/RSPS/Executive)

4 (2017)

5 (2018) B.5.1

e Implement awareness campaign
to promote “Road Safety
Professional” as a profession

(LS/RSPS/Executive)

Legend: NOTE:
e Executive (RSSC Executive) The above “5-year Strategic Plan for the RSSC (2014 — 2018)” was approved in April 2013.
e LS (Liaison Subcommittee)
e PSACS (Paper Sessions & Annual Conferences Subcommittee)
¢ WKDS (Workshop & Knowledge Development Subcommittee)
e PIDIS (Project Idea Development & Initiation Subcommittee)
e RSEAS (Road Safety Engineering Award Subcommittee)
e CRaSH (Canadian Road Safety Engineering Handbook Subcommittee)
e RSPS (Road Safety Professional Subcommittee)



