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and 

Ask Us Anything! 
 

Tuesday, September 14, 2021  
1:00 – 2:30 PM (EDT)  

 
 
 

1. Introductory remarks and administration 

a) Review and approval of agenda  

b) Review and approval of 2020 AGM minutes  

2. How did we do? TAC’s 2020/21 Year in Review   

a) President’s report 

b) Executive Director’s report on operations 

c) Audited financial statements, 2020/2021  

i. Appointment of Auditor 2021/22  

3. TAC leadership – Electing Directors 

4. Recognizing our Peers – 2021 TAC Awards 

5. Ask us anything! Breakout discussions 
- Member services 
- Technical programs  
- Governance and administration    

6. Adjournment 
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TRANSPORTATION ASSOCIATION OF CANADA (TAC) 

ANNUAL GENERAL MEETING OF MEMBERS 

Friday, September 18, 2020, 13h00 (ET) 

 

VOTING MEMBERS PRESENT: 

J. Berezowsky (City of Winnipeg) 

G. Chaput (Metrolinx) 

S. Dallaire (by proxy, QC) 

V. Gagnon (Ville de Montréal) 

J.-F. Gysel (SNC Lavalin) 

A. Marisetti (Transport Canada) 

P. McConnell (YT) 

E. Miska (BC) 

A. Muir (CBCL Limited) 

P. Puccini (AECOM Canada Limited) 

G. Rempel (MORR Consulting) 

D. Robertson (Region of Durham) 

T. Savoie (City of Port Moody) 

S. Stewart (IBI Group) 

D. Unrau (Town of Petawawa)  

T. Zapf (Canadian Road Builders Inc.)

 

OTHERS PRESENT:

E. Andersen (TAC) 

C. DeGrandpré (TAC) 

H. Geber (CMC-MMFX Technologies) 

J. Graham-Harkness (ON) 

J.-A. Maltais (TAC) 

D. Leblanc (QC)  

G. Noxon (TAC) 

B. Sadawi (CMC-MMFX Technologies) 

C. Stackpole (TAC) 

C. Tremblay (QC) 

J. Walker (TAC) 

S. Wells (TAC) 

J. Wlodarczyk (TAC)

 

 

1.  Introductory Remarks  

 

Dr. Wells conveyed the regrets of TAC President, Darren Chaisson and invited Tim Savoie, Vice-

President, Municipal, to chair the meeting.  

 

Mr. Savoie welcomed members to the meeting.  He stated that since a quorum of members was present 

(minimum of ten) and that notice of the meeting was given in accordance with the by-laws of the 

Corporation, the meeting was declared regularly constituted. 

 

Mr. Savoie drew attention to the agenda for the meeting and invited additions; none were proposed. 

 

 

It was moved by J. Berezowsky without objection and therefore carried that: 

 

The agenda for the September 18, 2020 Annual General Meeting of Members be approved as 

circulated. 

 

 

2. September 24, 2019 Meeting Minutes  

 
Mr. Savoie drew attention to the draft minutes of the September 2019 Annual General Meeting of 

Members.  He invited comments or corrections; none were proposed. 
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It was moved by J. Berezowsky without objection and therefore carried that: 

 

The minutes of the meeting held in Halifax, NS on September 24, 2019 be approved as circulated.  

 

 

3. Year in Review 

 

a) President’s Report 

On behalf of Mr. Chaisson, Mr. Savoie referred to the Year in Review 2019/2020 in order to summarize 

the work of the past year.   

 

He acknowledged the challenges resulting from the global pandemic. He expressed pride in the steps 

TAC has taken to remain a vibrant and vital forum and noted that in the last year alone, TAC convened 

its first-ever joint conference and exhibition, refreshed its volunteer structure, embraced its focus on 

technology, strengthened relationships with partners, began to see pay-off in efforts to engage with 

young professionals, and provided resources to members as the COVID-19 pandemic unfolded.  

 

Mr. Savoie acknowledged the strong support TAC members continue to demonstrate for the 

Association’s work, in terms of membership, project investments, volunteer activity and participation in 

events. He expressed confidence in TAC’s future, noting that the Association’s networks and forums are 

essential to ensuring transportation professionals stay connected and informed. 

 

In closing, Mr. Savoie thanked Mr. Chaisson for his leadership as President over the last two years and 

for his work with the TAC Board, staff and all members.  

 
 

It was moved by P. Puccini without objection and therefore carried that: 

 

The President’s Report be accepted as presented.  

 

 

b) Executive Director’s Report  

Dr. Wells also referred to the Year in Review 2019/2020 and highlighted key accomplishments from the 

past year, including the conference and exhibition conducted in partnership with ITS Canada, the 

evolution made in TAC’s council and committee structure and collaborative efforts with partners on 

several special projects.  

 

She acknowledged the agencies who contributed to TAC’s projects in the last year. She thanked them, 

noting that TAC’s work could not be undertaken without their support. 

 

Dr. Wells encouraged everyone to read the Year in Review to find out more about work done within 

TAC’s focus areas and to read about the councils and committees, projects, publications and learning 

events delivered in 2019/20. 

 

She also drew attention to the performance indicators reported in the Year in Review which reflect 

overall positive results from the last year. She highlighted the excellent member retention rate, positive 

financial results, and healthy reserves.  
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In closing, Dr. Wells acknowledged that the current fiscal year will be different with restrictions on the 

usual approaches to operations and challenges being faced by TAC members as a result of COVID-19. 

She said the Board and staff will continue to manage carefully and seek opportunities to improve 

operations, products and services that members value. She expressed confidence that, with the support 

of the Board, members and volunteers, TAC will weather the current challenging situation.  

 

 

It was moved by E. Miska without objection and therefore carried that: 

 

The Executive Director’s Report be accepted as presented. 

 

 

4. Audited Financial Statements for 2019/2020 

 

Mr. Stewart, TAC Treasurer, drew attention to the auditor’s report and financial statements, covering 

the period from April 1, 2019 to March 31, 2020, that had been circulated in advance.  

 

He provided the following highlights: 

- The auditors stated that for the year ending March 31, 2020, the financial statements present fairly, 

in all material respects, the financial position of TAC and the results of its operations and its cash 

flows, in accordance with Canadian accounting standards for not-for-profit organizations.  

- In terms of overall financial performance, the statements show that TAC had a surplus in net 

revenue of $616k in 2019/20. If contributions to reserves and the year-end adjustment for the 

pension plan are excluded, TAC’s actual operating performance resulted in a surplus of $457k, 

which is considerably greater than the surplus that had been budgeted. The difference was largely 

attributable to better-than-expected results from the Halifax conference, strong performance of 

TAC’s publications and learning program, increased returns on TAC’s investments as well as savings 

made in most cost centres in the past year. 

- At the end of the fiscal year, TAC continued to have substantial reserves, with about $2.25 million 

internally restricted and approximately $2.24 million in unrestricted reserves. The defined benefit 

pension plan asset decreased in the last year, in part due to the withdrawal of funds by one retiree 

and market fluctuations. Nonetheless, the pension plan actuaries have reported that funds in the 

plan are sufficient to meet obligations. 

 
In summary, Mr. Stewart said that the statements for 2019/20 show that TAC achieved good financial 

results in the last fiscal year. He acknowledged that COVID-19 is likely to cause changes to assets and 

operations in the coming year and said the Association will monitor and take action to minimize impacts 

as much as possible.  

 

In closing, Mr. Stewart reported that the Board of Directors had approved the audited financial 

statements and invited a motion that they be accepted by members.   

 

 

It was moved by A. Marisetti without objection and therefore carried that: 

 

The audited financial statements of the Transportation Association of Canada for fiscal year 2019/2020 

be accepted as presented. 
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5. Appointment of Public Accountant 

 

Mr. Savoie reminded members of the obligation at the Annual General Meeting to appoint auditors for 

the current fiscal year (2020/21). As background, he noted that Raymond Chabot Grant Thornton LLP 

had been retained as auditor for a three-year mandate from 2018/19 through 2020/2021. He conveyed 

the recommendation of the Board of Directors that Raymond Chabot Grant Thornton LLP be appointed 

as the auditor for the year. 

 

 

It was moved by G. Chaput without objection and therefore carried that: 

 

Raymond Chabot Grant Thornton be appointed public accountant (auditors) of the Corporation until 

the next Annual General Meeting or until a successor is appointed, at such remuneration as may be 

fixed by the directors and the directors be authorized to fix such remuneration.  

 

 
6. Election of TAC Directors  

 

Mr. Savoie noted that seats in the federal/provincial/territorial (F/P/T), municipal and members-at-large 

categories of membership are vacant as a result of resignations or completion of terms. He explained 

that the Executive Committee had nominated a slate of candidates and that a call for nominations had 

been distributed to TAC’s members and no further nominations were received. He presented candidates 

for election for three-year terms, effective September 18, 2020, as follows:  

 

In the F/P/T category: 

- Joe Dragon, Deputy Minister, Northwest Territories Department of Infrastructure  

- John Hawkins, Assistant Deputy Minister, Nunavut Economic Development and Transportation 

- Rae-Ann Lajeunesse, Deputy Minister, Alberta Transportation 

- John Logan, Acting Deputy Minister, New Brunswick Transportation and Infrastructure 

 

In the municipal category: 

- Lon LaClaire, General Manager, City of Vancouver 

 

In the members-at-large category:   

- Gerry Chaput, Executive Vice President, Program Management, Metrolinx 

- Garreth Rempel, President, MORR Transportation Consulting Ltd. 

 

 

It was moved by A. Marisetti without objection and therefore carried that: 

 

The following are elected as TAC Directors in the F/P/T/ category of membership and shall continue in 

office until the 2023 Annual General Meeting, at which time they shall be eligible for re-election in 

accordance with By-law No. 1 of the Corporation: 

- Joe Dragon, Deputy Minister, Northwest Territories Department of Infrastructure  

- John Hawkins, Assistant Deputy Minister, Nunavut Economic Development and Transportation 

- Rae-Ann Lajeunesse, Deputy Minister, Alberta Transportation 

- John Logan, Acting Deputy Minister, New Brunswick Transportation and Infrastructure 
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And the following is elected as TAC Director in the municipal category of membership and shall 

continue in office until the 2023 Annual General Meeting, at which time he shall be eligible for re-

election in accordance with By-law No. 1 of the Corporation:  

- Lon LaClaire, General Manager, City of Vancouver 

 

And the following are elected as TAC Directors in the members-at-large category of membership and 

shall continue in office until the 2023 Annual General Meeting, at which time he shall be eligible for re-

election in accordance with By-law No. 1 of the Corporation:  

- Gerry Chaput, Executive Vice President, Program Management, Metrolinx 

- Garreth Rempel, President, MORR Transportation Consulting Ltd. 

 

 

7. Amendment to TAC By-law, Clause 4.7 

 

Mr. Savoie noted that TAC’s by-law established in 2012 included Clause 4.7 which stipulated that 

participation in meetings of members, such as the AGM, may not be by electronic means. He also said 

that the Canada-Not-for-Profit Corporations Act stipulates that the AGM must be convened within six 

months of the end of the fiscal year. He explained that an amendment to the by-law was therefore 

required to allow the AGM to proceed within the legislated time frame but with electronic means of 

participation, since meeting in person is not possible during the current global pandemic.  

 

Mr. Savoie confirmed that, in accordance with processes established by Corporations Canada, the TAC 

Board approved an amendment to Clause 4.7 to allow participation at meetings of members by 

telephone, electronic or other communication facility. He presented the amendment to the AGM for 

confirmation by members: 

 

Clause 4.7 Participation by Electronic Means at Members’ Meetings 

Participation at meetings of members may not be by telephone, electronic or other 

communication facility. 

 

 

It was moved by E. Miska without objection and therefore carried that: 

 

The amendment to Clause 4.7 of TAC’s by-law be confirmed as presented.  

 

 
Mr. Savoie reported that, as required, the amendment would be filed with Corporations Canada.  

 

8. TAC 2020 Awards 

 

Dr. Wells noted that although TAC’s 2020 Awards could not be presented in person this year, the 

program had nonetheless been conducted. She reported on the recipients of TAC’s Technical 

Achievement Awards, Volunteer Contribution Awards and awards for young professionals and students. 

She drew attention to the awards booklet published on TAC’s website that describes the program and 

the contributions of award recipients.  

 

On behalf of the Board, Mr. Savoie congratulated all the 2020 award recipients and thanked them for 

their contributions to TAC and the transportation sector. 
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Dr. Wells also highlighted the contributions of Stephen Damp and Ralph Haas, dedicated TAC members 

both who passed away in 2020.  

 

9. Other Business 

 

Mr. Savoie invited other business; none was raised. 

 

10. Adjournment 

 

On behalf of the Board of Directors, Mr. Savoie thanked representatives for their participation.  

 

On a motion by J. Berezowsky, the meeting was adjourned at 13h40.  
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Independent Auditor's Report

To the members of
Transportation Association of Canada

Opinion

We have audited the financial statements of Transportation Association of Canada
(hereafter ''the Association''), which comprise the statement of financial position as
at March 31, 2021, and the statements of operations, changes in net assets and
cash flows for the year then ended, and notes to financial statements, including a
summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material
respects, the financial position of the Association as at March 31, 2021, and the
results of its operations and its cash flows for the year then ended in accordance
with Canadian accounting standards for not-for-profit organizations.

Basis for opinion

We conducted our audit in accordance with Canadian generally accepted auditing
standards. Our responsibilities under those standards are further described in the
"Auditor’s responsibilities for the audit of the financial statements" section of our
report. We are independent of the Association in accordance with the ethical
requirements that are relevant to our audit of the financial statements in Canada,
and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.

Responsibilities of management and those charged with governance for the
financial statements

Management is responsible for the preparation and fair presentation of the
financial statements in accordance with Canadian accounting standards for not-
for-profit organizations, and for such internal control as management determines
is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

 

 
 
Raymond Chabot 
Grant Thornton LLP 
2505 St-Laurent Blvd. 
Ottawa, Ontario 
K1H 1E4 
 
T  613-236-2211 
 

 

Member of Grant Thornton International Ltd  rcgt.com 
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In preparing the financial statements, management is responsible for assessing
the Association's ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting
unless management either intends to liquidate the Association or to cease
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Association’s
financial reporting process.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud
or error, and to issue an auditor’s report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with Canadian generally accepted auditing standards will
always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.

As part of an audit in accordance with Canadian generally accepted auditing
standards, we exercise professional judgment and maintain professional
skepticism throughout the audit. We also:

 Identify and assess the risks of material misstatement of the financial

statements, whether due to fraud or error, design and perform audit procedures

responsive to those risks, and obtain audit evidence that is sufficient and

appropriate to provide a basis for our opinion. The risk of not detecting a

material misstatement resulting from fraud is higher than for one resulting from

error, as fraud may involve collusion, forgery, intentional omissions,

misrepresentations, or the override of internal control;

 Obtain an understanding of internal control relevant to the audit in order to

design audit procedures that are appropriate in the circumstances, but not for

the purpose of expressing an opinion on the effectiveness of the Association’s

internal control;

 Evaluate the appropriateness of accounting policies used and the

reasonableness of accounting estimates and related disclosures made by

management;
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 Conclude on the appropriateness of management’s use of the going concern

basis of accounting and, based on the audit evidence obtained, whether a

material uncertainty exists related to events or conditions that may cast

significant doubt on the Association's ability to continue as a going concern. If

we conclude that a material uncertainty exists, we are required to draw

attention in our auditor’s report to the related disclosures in the financial

statements or, if such disclosures are inadequate, to modify our opinion. Our

conclusions are based on the audit evidence obtained up to the date of our

auditor’s report. However, future events or conditions may cause the

Association to cease to continue as a going concern;

 Evaluate the overall presentation, structure and content of the financial

statements, including the disclosures, and whether the financial statements

represent the underlying transactions and events in a manner that achieves fair

presentation.

We communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit and significant audit findings,
including any significant deficiencies in internal control that we identify during our
audit.

Chartered Professional Accountants,
Licensed Public Accountants

Ottawa, Canada
August 3, 2021

BN61
Signature LLP
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Transportation Association of Canada
Operations 
Year ended March 31, 2021

2021 2020
$ $

Revenues
General

Government membership fees 598,465 587,302
Other membership fees 507,001 503,059

Program
Project contributions (Note 3) 704,213 1,151,993
Conference and seminars 446,035 1,559,943
Publication sales 206,875 242,632
Services 466,149 488,549

Government assistance 378,242
Net investment income 113,641 147,466

3,420,621 4,680,944

Expenses
Salaries and employee benefits 1,548,087 1,393,710
Program

Communications 106,650 48,101
Conference and meetings 450 772,246
Consulting 524,149 1,015,370
Information dissemination 59,867 218,067
Other program costs 45,043 74,807
Translation 38,811 79,944
Travel 87 49,423

Overhead
Equipment rental 3,770 4,101
Office 239,973 255,768
Professional fees 39,495 83,418

Contribution to Transportation Association of Canada Foundation 33,500 6,000
Amortization of tangible capital assets 69,491 63,696

2,709,373 4,064,651

Excess of revenues over expenses 711,248 616,293

The accompanying notes are an integral part of the financial statements.
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Transportation Association of Canada
Changes in Net Assets 
Year ended March 31, 2021

2021 2020
Internally Restricted

Unrestricted

Invested in

Tangible Capital

Assets

Defined Benefit

Pension Plan Projects Total Total

$ $ $ $ $ $
Balance, beginning of year 2,236,685 382,647 1,256,930 2,253,759 6,130,021 5,940,453
Excess (deficiency) of revenues over
expenses 780,739 (69,491) 711,248 616,293
Remeasurement of defined benefit asset 377,546 377,546 (426,725)
Acquisition of tangible capital assets (15,307) 15,307
Internal restrictions (Note 13) (289,440) 289,440
Use of projects net assets (Note 13) 53,500 (53,500)

Balance, end of the year 2,766,177 328,463 1,634,476 2,489,699 7,218,815 6,130,021

The accompanying notes are an integral part of the financial statements.
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Transportation Association of Canada
Cash Flows 
Year ended March 31, 2021

2021 2020
$ $          

OPERATING ACTIVITIES  
Excess of revenues over expenses 711,248 616,293
Non-cash items

Amortization of tangible capital assets 69,491 63,696
Defined benefit pension plan (121,542) (143,586)
Amortization of lease inducement (37,393) (33,664)
Changes in working capital items and retirement accrual

Trade and other receivables 133,353 (35,441)
Grant receivable 124,385 (306,004)
Prepaid expenses 8,936 (147,175)
Accounts payable and accrued liabilities (143,002) 155,382
Deferred revenues (291,837) (147,365)
Retirement accrual 18,347 (16,459)
Deferred contributions 7,849 (288,268)

Cash flows from operating activities 479,835 (282,591)

INVESTING ACTIVITIES
Investments (4,036,369) (3,172,318)
Disposal of investments 3,495,007 3,790,358
Acquisition of tangible capital assets (15,307) (34,755)
Net changes in due from an organization under common
management (5,583) 79
Net changes in due to an organization under common management (549) 2,819

Cash flows from investing activities (562,801) 586,183

Net increase (decrease) in cash (82,966) 303,592
Cash, beginning of year 304,191 599

Cash, end of year 221,225 304,191

The accompanying notes are an integral part of the financial statements.
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Transportation Association of Canada
Financial Position 
March 31, 2021

2021 2020
$ $

ASSETS
Current

Cash 221,225 304,191
Trade and other receivables (Note 4) 253,191 386,544
Grant receivable (Note 5) 220,219 344,604
Prepaid expenses 280,200 289,136
Due from an organization under common management, without
interest 6,802 1,219

981,637 1,325,694
Long-term

Investments (Note 6) 6,593,222 6,051,860
Tangible capital assets (Note 7) 328,463 382,647
Employee future benefits (Note 8) 2,708,955 2,209,867

10,612,277 9,970,068

LIABILITIES
Current

Accounts payable and accrued liabilities (Note 9) 384,454 527,456
Deferred revenues (Note 10) 496,831 788,668
Due to an organization under common management, without
interest 2,270 2,819

883,555 1,318,943
Long-term

Lease inducements 224,724 262,117
Retirement accrual (Note 11) 239,715 221,368
Deferred contributions (Note 12) 2,045,468 2,037,619

3,393,462 3,840,047

NET ASSETS
Unrestricted 2,766,177 2,236,685
Invested in tangible capital assets 328,463 382,647
Internally restricted
  Defined benefit pension plan 1,634,476 1,256,930
  Projects (Note 13) 2,489,699 2,253,759

7,218,815 6,130,021

10,612,277 9,970,068

The accompanying notes are an integral part of the financial statements.

On behalf of the Board,

Director Director
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Transportation Association of Canada
Notes to Financial Statements 
March 31, 2021

1 - GOVERNING STATUTES AND PURPOSE OF THE ASSOCIATION

Transportation Association of Canada (hereafter "the Association") is a not-for-profit organization
incorporated without share capital under the Canada Not-for-profit Corporations Act. The Association's
mission is to work together to share ideas, build knowledge, promote best practices, foster leadership,
and encourage bold transportation solutions. The Association is a non-profit organization under the
Income Tax Act and, as such, is exempt from income taxes.

2 - SUMMARY OF ACCOUNTING POLICIES

Basis of presentation

The Association's financial statements are prepared in accordance with Canadian accounting
standards for not-for-profit organizations.

Accounting estimates

The preparation of financial statements requires management to make estimates and assumptions that
affect the amounts recorded in the financial statements and notes to financial statements. These
estimates are based on management's best knowledge of current events and actions that the
Association may undertake in the future. Actual results may differ from these estimates.

Financial assets and liabilities

Initial measurement

Upon initial measurement, the Association's financial assets and liabilities from transactions not
concluded with related parties are measured at fair value, which in the case of financial assets or
financial liabilities that will be measured subsequently at amortized cost, is increased or decreased by
the amount of the related financing fees and transaction costs.

Subsequent measurement

At each reporting date, the Association measures its financial assets and liabilities at amortized cost
(including any impairment in the case of financial assets).

With respect to financial assets measured at amortized cost, the Association assesses whether there
are any indications of impairment. When there is an indication of impairment, and if the Association
determines that during the year there was a significant adverse change in the expected timing or
amount of future cash flows from a financial asset, it will then recognize a reduction as an impairment
loss in operations. The reversal of a previously recognized impairment loss on a financial asset
measured at amortized cost is recognized in operations in the year the reversal occurs.

Tangible capital assets

Tangible capital assets acquired are recorded at cost. When the Association receives contributions of
capital assets, their cost is equal to their fair value at the contribution date.
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Transportation Association of Canada
Notes to Financial Statements 
March 31, 2021

2 - SUMMARY OF ACCOUNTING POLICIES (Continued)

Amortization

Tangible capital assets are amortized on a straight-line basis over their estimate useful lives at the
following annual rates:

Periods

Computer equipment 3 years
Furniture and fixtures 5 to 10 years
Leasehold improvements 10 years

Write-down

When conditions indicate that a tangible capital asset is impaired, the net carrying amount of the
tangible capital asset is written down to the tangible capital asset's fair value or replacement cost. The
write-down is accounted for in the statement of operations and cannot be reversed.

Revenue recognition

Government and other membership fees

The Association recognizes government and other membership fees as revenue when services are
rendered, when there's evidence of an arrangement with a price fixed or determinable and collection is
reasonably assured. Government and other membership fees received are recorded as deferred
revenue and amortized over the duration of the membership period.

Contributions

The Association follows the deferral method of accounting for contributions. Under this method,
contributions restricted for future period expenses are deferred and are recognized as revenue in the
year in which the related expenses are incurred. Unrestricted contributions are recognized as revenue
when received or receivable if the amount to be received can be reasonably estimated and collection is
reasonably assured.

Since government assistance resulting from the Canada Emergency Wage Subsidy and the Canada
Emergency Rent Subsidy may be examined by the tax authorities, retroactive application clarifications
were introduced after the programs were announced and some rules may be interpreted differently by
the tax authorities, it is possible that the amounts granted will differ from the amounts recorded. 

Conference and seminars revenue

Conference and seminars revenues are recognized as revenue when the conference or seminars
occur, when there's evidence of an arrangement with a price fixed or determinable and collection is
reasonably assured. 

Publication sales

The Association recognizes publication sales when delivery has occurred, when there's evidence of an
agreement with a price fixed or determinable and collection is reasonably assured. 

Services

The Association recognizes services revenues when services are rendered, in accordance with the
agreement between the parties, when received or receivable, if the amount to be received can be
reasonably estimated and if collection is reasonably assured.
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Transportation Association of Canada
Notes to Financial Statements 
March 31, 2021

2 - SUMMARY OF ACCOUNTING POLICIES (Continued)

Net investment income

Investment transactions are recorded on the transaction date and resulting revenues are recognized
using the accrual method of accounting.

Net investment income includes interest income.

Interest income is recognized on a time apportionment basis and includes the straight-line amortization
of bond investment premiums and discounts.

Net investment income are all not subject to externally imposed restrictions.

Contributed supplies and services

Members contribute many hours per year to assist the Association in carrying out its activities. Due to
the difficulty of determining their fair value, contributed services are not recognized in the financial
statements.

Employee future benefits

The Association is a member of the Transportation Association of Canada (TAC) Pension Plan. The
assets and liabilities of the TAC Pension Plan have been allocated by TAC management between the
Association and the Canadian Council of Motor Transport Administrators (CCMTA) based on the
number of participating employees of each of the respective organizations. The plan comprises both
defined benefit and defined contribution components.

The Association recognizes the defined benefit obligation and the cost for employee future benefits as
the employees render services necessary to earn the pension benefits. The defined benefit obligation
at the date of statement of financial position is determined using the most recent actuarial valuation
report prepared for funding purposes. The date of the most recent actuarial valuation prepared for
funding purposes is January 1, 2017 which is extrapolated to the Association's year end.

The amount reported in the statement of financial position is the difference between the accrued
benefit obligation and the fair value of plan assets adjusted for any valuation allowance. The current
service cost and finance cost of the plan is recognized in the statement of operations.
Remeasurements are recognized separately on the statement of changes in net assets.
Remeasurements are not reclassified to the statement of operations in a subsequent year.

Remeasurements comprise the aggregate of the following: the difference between the actual return on
plan assets and interest income deducted from the finance cost; actuarial gains and losses relating to
the obligation; the effect of any valuation allowance; past service costs. 

The cost of the defined contribution pension plan is recognized based on contributions required to be
made during the year.

Lease inducements

Lease inducements are amortized according to the straight-line method on the basis of the lease terms
of 10 years.
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Transportation Association of Canada
Notes to Financial Statements 
March 31, 2021

3 - PROJECT CONTRIBUTIONS
2021 2020

$ $
Technical projects 295,724 706,857
COMT and interjurisdictional programs 387,267 434,255
Other 21,222 10,881

704,213 1,151,993

4 - TRADE AND OTHER RECEIVABLES
2021 2020

$ $
Trade accounts receivable 270,656 386,433
Indirect taxes receivable 111

270,656 386,544
Doubtful accounts 17,465

253,191 386,544

5 - GRANT RECEIVABLE

The Association has entered into a five year agreement ending in March 2022 with Transport Canada
to deliver specific projects specified within the signed agreement.

6 - INVESTMENTS
2021 2020

$ $
Cash 196,389 16,790
Corporate bonds of financial institutions, bearing interest at fixed rates
of 1.58% to 2.87% (1.58% to 3.27% in 2020), and mature between
April 2021 and September 2021 2,522,604 5,541,646
Guaranteed investment certificates, bearing interest at rates of 0.51%
to 2.28% (2.12% to 2.28% in 2020), maturing between June 2021 and
March 2023 3,874,229 493,424

6,593,222 6,051,860

The fair value of the investments at March 31, 2021 was $6,556,282 ($6,006,505 in 2020).

7 - TANGIBLE CAPITAL ASSETS
2021 2020

Cost

Accumulated

amortization

Net carrying

amount

Net carrying

amount

$ $ $ $
Computer equipment 149,868 118,479 31,389 32,912
Furniture and fixtures 163,265 150,506 12,759 17,366
Leasehold improvements 480,533 196,218 284,315 332,369

793,666 465,203 328,463 382,647
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8 - EMPLOYEE FUTURE BENEFITS

The Association has a defined contribution plan providing pension benefits to employees hired after
December 31, 2000 and employees hired prior to January 1, 2001 that have switched to this plan. The
plan is based on the contributions made by employees which are matched by the employer. The
pension expense for the year was $66,270 ($56,660 in 2020).

The Association has a defined benefit plan providing pension benefits to employees hired prior to
January 1, 2001. The benefits are based on the highest annual average of any five-year period.

The most recent actuarial valuation of the pension plans for funding purposes was as of January 1,
2020.

The funded status of the pension is as follows:
2021 2020

$ $
Fair value of plan assets 6,978,311 6,075,609
Defined benefit obligation (4,269,356) (3,865,742)
Defined benefit asset 2,708,955 2,209,867

The amount of pension income recognized in earnings is a net gain amounting to $121,542 (net gain of
$143,586 in 2020). 

9 - ACCOUNTS PAYABLE AND ACCRUED LIABILITIES
2021 2020

$ $
Accounts payable 108,486 291,473
Accrued liabilities 229,547 235,983
Indirect taxes 46,421

384,454 527,456

10 - DEFERRED REVENUES
2021 2020

$ $
Membership fees 431,931 475,208
Conference and seminars 64,900 313,460

496,831 788,668

11 - RETIREMENT ACCRUAL

The retirement accrual is a benefit paid to employees upon retirement. To be eligible for the benefit,
the employee must be at least 55 and hired prior to August 2017, and the benefit is equal to one week
for each year of employment, up to a maximum of 25 weeks multiplied by the current salary at
retirement. The present value of the retirement accrual is based on the likelihood of the employee
reaching eligibility, the estimated retirement date and the salary at time of retirement. If the likelihood of
eligibility is not readily determinable, the employee retirement benefit was not included in the accrual.
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12 - DEFERRED CONTRIBUTIONS

Deferred contributions consist of unspent project grants received for expenses in a future year. The
Association receives the contributions from governments and other funding agencies and they are
externally restricted to specific projects. 

2021 2020
$ $

Balance, beginning of year 2,037,619 2,325,887
Amount received during the year 712,062 863,725
Amount recognized in statement of operations during the year (704,213) (1,151,993)
Balance, end of year 2,045,468 2,037,619

13 - PROJECTS
2021 2020

Balance,

beginning of

year

Internal

restrictions

by the Board

of Directors

Use of

internally

restricted net

assets Total Total

$ $ $ $ $
Geometric Design Guide 530,775 32,430 563,205 530,775
Guide for the Design of
Roadway Lighting 43,400 1,400 44,800 43,400
Foundational Guidelines 73,609 22,110 95,719 73,609
CAV Task Force 58,249 (20,000) 38,249 58,249
TAC Library 5,138 5,138 5,138
Professional Editing of
Publication 42,588 42,588 42,588
Provision for Emergency
Reserve 1,500,000 1,500,000 1,500,000
TAC Foundation
Contributions 33,500 (33,500)
Develop Road Safety Guide 200,000 200,000

2,253,759 289,440 (53,500) 2,489,699 2,253,759

Internally restricted amounts are not available for other purposes without approval of the Board of
Directors.

14 - CONTINGENCY

During the year, the Association was informed that its GST/HST returns from April 1, 2016 to
December 31, 2018 were reassessed due to some input tax credits claimed by the Association that
were disallowed by the Canada Revenue Agency. Following this decision, management has filed a
notice of appeal to contest this reassessment. In the meantime, the Association paid the amount due
of $155,125 on the notice of reassessment to avoid additional arrears interest. Since the matter is still
ongoing, the amount paid is currently recorded in prepaid expenses. 
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15 - RELATED PARTY TRANSACTIONS

The Association entered into the following related party transactions during the year:

The Association received $381,287 ($386,833 in 2020) from Canadian Council of Motor Transport
Administration (CCMTA) for reimbursed expenses and administrative services provided.

The Association provided administrative services to Transportation Association of Canada Foundation
for which, it received $12,000 ($12,000 in 2020) which is included in services. The Association also
donated $33,500 ($6,000 in 2020) to the Foundation. The Association and the Foundation are
organizations under common management. 

These transactions were measured at the exchange amount, which is the amount of consideration
established and agreed to by the related parties.

16 - COMMITMENTS

The Association leases its premises under a lease expiring February 2027. The future minimum lease
payments total $1,490,195 and include the following payments over the next five years: $241,920 in
2022, $255,514 in 2023, $255,514 in 2024, $255,514 in 2025 and $255,514 in 2026. 

The Association has entered into rental and catering agreements for their future events occuring from
2022 to 2025. Future minimum payments total $582,036 and include the following payments over the
next four years: $148,591 in 2022, $213,476 in 2023, $98,970 in 2024 and $120,999 in 2025.

17 - FINANCIAL RISKS

Credit risk

The Association is exposed to credit risk regarding the financial assets recognized in the statement of
financial position. The Association has determined that the financial assets with more credit risk
exposure are trade and other receivables, grant receivable, investments in corporate bonds from
financial institutions and guaranteed investment certificates since failure of any of these parties to fulfil
their obligations could result in significant financial losses for the Association.

Market risk

The Association's financial instruments expose it to market risk, in particular, interest rate risk, resulting
from its investing activities:

Interest rate risk

The Association is exposed to interest rate risk on financial instruments at fixed rates such as
corporate bonds in financial institutions and guaranteed investment certificates. Fixed rate instruments
subject the Association to fair value risk since fair value fluctuates inversely to changes in market
interest rates.

Liquidity risk

The Association's liquidity risk represents the risk that the Association could encounter difficulty in
meeting obligations associated with its financial liabilities. The Association is, therefore, exposed to
liquidity risk with respect to all of the financial liabilities recognized in the statement of financial position.
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18 - IMPACTS RESULTING FROM THE COVID-19 PANDEMIC

In March 2020, the decree of a COVID-19 state of pandemic and the numerous measures put in place
by the federal, provincial and municipal governments to protect the public had impacts on the
Association’s operations. This situation required the annual conference to be held virtually and the
cancellation of all travel for meetings. This crisis is likely to cause significant changes to the assets or
liabilities in the coming year or have a significant impact on future operations.

Among the measures designed to alleviate the repercussions of this crisis, the Association is eligible
for a grant under the Canada Emergency Wage Subsidy program and has applied for a $353,431
subsidy for the March 15, 2020 to January 16, 2021 period. The Association is also eligible for a grant
under the Canada Emergency Rent Subsidy program and has applied for a $24,811 subsidy for the
September 27, 2020 to February 13, 2021 period. Both of these amounts have been accounted for in
the financial statements for the year ended March 31, 2021. 
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APPOINTMENT OF AUDITORS 

 

 
 
 
 

 

A motion from the floor will be sought to appoint Raymond Chabot Grant Thornton as public 

accountant (auditors) of the Corporation until the next annual meeting or until a successor is 

appointed, at such remuneration as may be fixed by the directors and the directors be 

authorized to fix such remuneration. 
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ELECTION OF DIRECTORS OF THE TRANSPORTATION ASSOCIATION OF CANADA 

 

WHEREAS nine seats in the Federal/Provincial/Territorial (F/P/T) category of membership are vacant; 

WHEREAS two seats in the Municipal category of membership are vacant; 

WHEREAS two seats in the Members-at-Large category of membership are vacant; 

WHEREAS the Executive Committee has nominated the following candidates in the F/P/T category of 

membership for three-year terms, effective September 14, 2021: 

• Darren Chaisson, Deputy Minister, P.E.I. Transportation and Infrastructure 

• Cory Grandy, Deputy Minister, Newfoundland and Labrador Transportation and Infrastructure 

• Paul LaFleche, Deputy Minister, Nova Scotia Transportation and Active Transit 

• Laurie LeBlanc, Deputy Minister, Ontario Ministry of Transportation 

• Anne-Marie Leclerc, Assistant Deputy Minister, Infrastructure and Technology, Ministère des 

transports du Québec 

• Stephen Loutitt, Deputy Minister, Northwest Territories Department of Infrastructure 

• Paul McConnell, Deputy Minister, Yukon Department of Highways and Public Works 

• Ed Miska, Acting Assistant Deputy Minister, Highway Services, B.C. Ministry of Transportation 

and Infrastructure 

• Sarah Thiele, Deputy Minister, Manitoba Infrastructure 

WHEREAS the Executive Committee has nominated the following candidates in the municipal category 

of membership for three-year terms effective September 14, 2021: 

• Jim Berezowsky, Director, Public Works, City of Winnipeg 

• Michael Thompson, General Manager, Infrastructure and Engineering Services, City of Calgary 

WHEREAS the Executive Committee has nominated the following candidates in the members-at-large 

category of membership for three-year terms effective September 18, 2020: 

• Suzanne Proulx, Executive Director, AQTr 

• Scott Stewart, CEO, IBI Group 

WHEREAS a call for nominations was distributed to members and no further nominations were received; 

 

A motion will be sought that:  

 

The following candidates are elected as TAC Directors in the F/P/T/ category of membership and shall 

continue in office until the annual general meeting held in three years (2024), at which time they shall 

be eligible for re-election in accordance with By-law No. 1 of the Corporation:  

• Darren Chaisson 

• Cory Grandy 

• Paul LaFleche 

• Laurie LeBlanc 

• Anne-Marie Leclerc 

• Stephen Loutitt 

• Paul McConnell 

• Ed Miska 

• Sarah Thiele     
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The following candidates are elected as TAC Directors in the municipal category of membership and 

shall continue in office until the annual general meeting held in three years (2024), at which time they 

shall be eligible for re-election in accordance with By-law No. 1 of the Corporation: 

• Jim Berezowsky 

• Michael Thompson 

 

The following candidates are elected as TAC Directors in the members-at-large category of membership 

and shall continue in office until the annual general meeting held in three years (2024), at which time 

they shall be eligible for re-election in accordance with By-law No. 1 of the Corporation:  

• Suzanne Proulx 

• Scott Stewart 
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