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DEVELOPMENT PLAN FOR TAC’S TECHNICAL INFORMATION SERVICE 

 

Overview 

 

As stated in its Strategic Plan, TAC aims to be the leading source of transportation materials for Canadian 

practitioners. At the Board’s meeting of October 2, 2018 it approved the allocation of $30,000 from 

unrestricted reserves to create a development plan for TAC’s Technical Information Service (or TIS, also 

known as the TAC Library).  

 

In early December 2018, TAC issued a Request for Proposals to four consulting firms, three of which 

submitted qualifying proposals. Capital Park Consulting Inc. was the successful bidder; it began work in 

January 2019 and submitted its final report in August 2019. This concise report summarizes the work 

conducted by Capital Park, and its key findings and recommendations. 

 

Background 

 

TAC’s Library originated in 1956 as a collection of physical volumes that were available for lending. The 

current collection is made up of surface transport research and standards in both physical and electronic 

formats; the TIS also expands its reach through a network of databases and other transportation libraries. Its 

physical collection is in the TAC Secretariat offices in Ottawa, and is managed by one full‐time employee.  

 

TIS clients include TAC Secretariat staff, TAC members and volunteers, and members of the public 

(e.g. private citizens, media, non‐member professionals); while the TIS is valued by users, it is underutilized 

as a resource by TAC members. Its services include: 

• offering catalogue searches and document loans  

• providing customized literature scans/searches, including for TAC technical projects under development 

• answering reference questions 

• procuring technical material to build its collection in TAC’s areas of interest 

• cataloguing TAC publications and conference papers in international research databases 

• checking citations in upcoming TAC publications for style and accuracy 

• delivering instructional webinars on effective information‐seeking 

• maintaining a Twitter feed and online Research Bulletin 

 

Scope 

 

The TIS Development Plan was intended to have elements typical of both strategic and business plans, and 

to answer several overarching questions: 

• What services do TAC members need? 

• Why do TAC members use (or not use) TIS services? 

• What other information services are available to TAC members? 

• What emerging risks or opportunities need to be considered? 

• How can the TIS provide additional value to TAC members through services and marketing? 

 

To answer these questions, the consultant conducted several key tasks: 

• an environmental scan to better understand other North American sources of technical transportation 

information for practitioners, including about 25 governmental, non‐governmental and academic 

organizations 
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• a bilingual online survey of TAC members asking about information needs and sources, which attracted 

more than 250 responses 

• in‐depth interviews with 10 TAC volunteers, and with four organizations that offer comparable services 

• two workshops with TAC staff 

• a synthesis of key findings, challenges and opportunities, and recommendations for action 

 

Findings 

 

The consultant’s key findings focused on three areas: 

• Website. Many practitioners find the various information and resource offerings on TAC’s website to be 

confusing. Where distinctions between the TIS, Library, publications catalogue and TAC Bookstore are 

important, they are not sufficiently clear. Moreover, in the long run it may be desirable to provide a 

unified search interface that only draws relevant distinctions (e.g. between Library and Bookstore) once 

a user reaches the point of deciding to access a particular item (i.e. borrow or buy). 

• Member awareness. While TAC members place a high value on TAC as an information source, they tend 

to be not very familiar with TIS and its services such as customized literature searches. 

• Service enhancements. The online search tool for TIS resources is outdated, as are some of the 

specialized databases offered on the website. The portfolio of TIS services could be expanded over time 

to (among other things) help members find and access relevant transportation datasets. 

 

Recommendations 

 

The consultant made more than 15 recommendations, as outlined below. 

 

Shorter‐term recommendations 

Existing services 

• Clean up content. Remove unnecessary or outdated databases and search pages. 

• Improve user guidance. Ensure webpage offerings are clear and users are guided effectively. 

• Enhance search tools. Investigate ways to improve the advanced search page. 

• Identify popular topics. Enhance and update popular topic descriptions on the search page. 

• Describe user costs. Improve description of costs where they apply to TIS services. 

• Highlight available assistance. Highlight available training materials to help users conduct searches. 

New services 

• Offer a digital digest. Develop a service to alert subscribers to new transportation sector resources 

according to key topics of interest. 

• Transportation data. Showcase links to key sources of transportation data.  

Promotion 

• Routine communications. Include information on TIS enhancements in regular TAC communications.  

 

Longer‐term recommendations 

Existing services 

• Single point of access. Develop a single entry point for all TAC information and resource offerings. 

• Next-generation search. Improve the search interface to include taxonomy, topics, most popular, 

metadata and search engine optimization. 

• Curated information on hot topics. Identify and describe hot topics in a prominent location. 

• Give cost information in search results. Identify any priced information resources in search results.  
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• Create new assistance. Develop new tools and services to help TAC members improve their search skills.  

New services 

• Data hosting. Explore member interest in having TAC act as a central host for shared data.  

• New partnerships. Consider partnering with other organizations to improve information services.  

Promotion 

• Proactive marketing. Promote new resources, curated hot topics, and member testimonials. 

 

Next steps 

 

The consultant’s work and final report provide a strong foundation for staff to proceed with incremental 

enhancements to TIS services and resources, while continuing the association’s work toward a new website 

that provides more substantial improvements to how members access TAC resources (both its own 

publications, and those of others).  

 

Over the coming year, staff will begin work on many of the shorter‐term recommendations, which generally 

require no additional investments. As an early step toward clarifying TAC’s information offerings, the term 

“TAC Technical Information Service” will be replaced by “TAC Library” in our various communications with 

members—a step that should also help minimize confusion between TAC’s Library and its Bookstore.  

 


