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2019 SEMI-ANNUAL REPORT ON OPERATIONS 

 

This report summarizes operations during the first four months of fiscal year 2019/20.  The report is 

structured to align with TAC’s priorities (A through E) and objectives (1 through 20) as approved by the 

Board in April 2017 and presented in the Association’s strategic and operational plans.  Information is 

provided about: 

• Program and Service Delivery (page 1) 

• Performance Indicators for 2018/19 (page 10) 

• Website Usage (page 11) 

• Financial Results (page 13) 

 

PROGRAM AND SERVICE DELIVERY 
 

A. Collaborate and communicate: to provide a neutral forum for the exchange of ideas and the 

discussion of technical transportation issues 

 

1. Support TAC’s councils, task forces and committees 

- Progressed with development of a new council structure. Incorporated feedback 

received from members and revised proposed structure for review and approval of the 

Board. Drafted terms of reference for the new councils and began consultation with 

members.   

- Reports were received from the Chief Engineers’ Council, Education and Human 

Resources Development Council, Environment Council, Urban Transportation Council, 

Connected and Automated Vehicles Task Force, Governing Task Force of the Canadian 

National Committee of the World Road Association, Small Municipalities Task Force, and 

the Integrated Committee on Climate Change. Each group reported on its meeting 

agendas and outcomes, emerging and priority issues, and preparations for the annual 

conference. 

- Spring Technical Meetings 

 About 350 people attended the 2019 Technical Meetings in Ottawa. 

 More than 50 council/committee meetings were held including seven project 

steering committee meetings, eight council/task force-level meetings, over 30 

technical committee meetings, and several other special interest meetings such as 

the TAC Foundation and the TAC Board of Directors.  

 Contracts were negotiated to return to the Shaw Centre in Ottawa for the spring 

meetings in 2021 through 2024. 

 

2. Deliver the annual conference and exhibition 

- In collaboration with ITS Canada, developed plans, milestone dates and approval 

processes to ensure a good working relationship and successful delivery of the first-ever 

Joint Conference and Exhibition in Halifax in September 2019. 

- Highlights of the conference program are expected to include: 
 A panel discussion during the opening plenary session with the theme “Premise and 

Promise: Technology and the Future of Transportation” that will offer perspectives 

and suggestions to guide innovation and collaboration across sectors, jurisdictions 

and disciplines. The panel will be moderated by Peter Sweatman, a leading 
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international advisor on transformational technologies in transportation. Speakers 

are:  

- Barbara Gray, General Manager, City of Toronto  

- Randy Iwasaki, Executive Director, Contra Costa Transportation Authority 

- Catherine Kargas, Vice President, MARCON 

- Jonathon L. Wescott, Co-founder, TappCar Inc.  

 About 400 presenters will participate in 70+ sessions, panel discussions and 

workshops. Broad themes being addressed include smart cities and big data, 

connected and automated vehicles, new mobility, planning, environment and climate 

change, road design, asset management, materials, pavements, structures, workforce 

development and more. 

 An extensive exhibition and showcase will provide an opportunity to learn about the 

state of the sector, see and test new products and services, and network with 

suppliers and innovators. 

 Ten different technical tours will feature visits to special projects, innovative services, 

interesting infrastructure and unique features in the Halifax area. 

- A special website was developed and maintained for the event.    

- Arrangements were made with four hotels to provide a variety of 

accommodations/prices for delegates. 

- Travel discounts were negotiated with major carriers and promoted to delegates. 

- The popular webinar led by Shelley Row, a professional engineer with an independent 

consulting practice specializing in communications and leadership, was offered again 

this year.  Participating conference speakers gained insights to improve their technical 

presentations and engage audiences.   

- The International Speaker Fund assisted committees in encouraging speakers working 

outside of Canada to participate in conference panel discussions or workshops.  

- Through a special effort of TAC’s Structures Standing Committee, contributions were 

collected to support speakers in the session on Service Life and Sustainability of Bridges. 

- As in 2018, sessions delivered at the conference will be recorded and made available 

after the event through TAC’s online Learning Centre. Of note, this year that access will 

be provided at no extra charge on conference registration fees.  

- The social/networking aspects of the conference have been developed to reflect both 

TAC and ITS Canada traditions.  

 Refreshment breaks, lunches and most receptions familiar to TAC delegates have 

been retained. Daily breakfasts will be provided as a new feature. The Wednesday 

night banquet has been eliminated.  

 The formal Companions’ Program has been discontinued. Travel companions have 

been invited to consider their own tours and activities; to that end, contact 

information for an independent local company has been provided.  

 The reaction of delegates to these changes will help plan future events.  

- Financial aspects of the conference are on target as of mid-August. 

 Delegate registration at six weeks out is at 661 or 70% of budget; about average at 

this time before the conference.  The resulting registration revenue is $643k of the 

$905k budget. Staff expects to hit registration targets by the time the conference 

begins.  

 A total of $229k in sponsorship has been raised, just exceeding the budget of $225k. 

 Exhibition sales are at $323k, surpassing the budget of $247k.  
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 Overall, revenues are at 86% ($1,202k) of the target of $1,394k. Net revenues are at 

76% of the budgeted amount (58% last year).   

- Up-take of hotel rooms within the conference block may fall short of contractual 

requirements, which could result in an attrition penalty and impact final net 

revenue. 

- 25% of the final net revenue from the event will be due to ITS Canada, in 

accordance with the agreement governing the Joint Conference and Exhibition.  

- Planning for future conferences also progressed in preparation for the events that will 

be convened in Vancouver and Quebec City in 2020 and 2021, respectively. 

 

3. Encourage communication among and engagement with TAC members and stakeholders 

- Convened meetings of council and task force chairs, and standing committee chairs, in 

person and by teleconference, to encourage discussion about issues and initiatives of 

shared interest.  

- Published summer editions of electronic newsletters for four TAC councils and the CAV 

Task Force. 

 

4. Build TAC’s profile with new audiences 

- Worked with ITS Canada and Bob McQueen and Associates to develop a podcast 

promoting the upcoming Joint Conference and Exhibition. 

- Contributed to an article for Business in Focus magazine featuring the Joint Conference 

and Exhibition.  

- Engaged with stakeholders interested in becoming more involved with TAC as a result of 

the formation of the CAV Task Force and the new Technology Council. 

- Continued issuing media releases when new publications were released.  

- Responded to media requests as needed with statements about TAC’s work and by 

providing referrals to subject matter experts within TAC’s volunteer network.  

 

5. Proactively work with other organizations who share common interests  

- Renewed agreement with City of Montreal to enable funding and participation in TAC’s 

technical projects.  

- Renewed licencing agreement with the Ministère des transports du Québec to allow use 

of the Geometric Design Guide for Canadian Roads on its intranet.   

- Recognized the centennial of the Canadian Institute of Planners with a commemorative 

plaque and a news story and social media coverage highlighting the value of TAC’s 

partnerships. 

- Presented to the Board of Directors of the Canadian Public Works Association about 

TAC’s work in related areas of interest, including with respect to connected and 

automated vehicles. 

- Exchanged information and worked to build linkages with the Canadian Network of 

Asset Managers, including through two presentations at the Fall Technical Meetings.    

- Participated on the Coordinating Council on Automated and Connected Vehicles, which 

reports to the Council of Deputy Ministers Responsible for Transportation and Highway 

Safety.   

- Upon invitation, attended meetings of the Council of Deputy Ministers Responsible for 

Transportation and Highway Safety and its Policy and Planning Support Committee to 

share information about common interests and initiatives. 
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- Finalized agreement with the City of Calgary and Transport Canada regarding the 

provision of conference organization services for the 2022 International Winter Road 

Congress of the World Road Association (PIARC). Progressed with planning for the 

event.  

- Invited members of the PIARC Canadian National Committee to consider serving as chair 

or secretary for PIARC technical committees through the 2020-2023 work cycle; CNC 

member James Smith (Ontario Good Roads Association) was appointed as the English 

Secretary for Technical Committee TC 3.4 on Asset Management.  

- Provided a staff member as a panelist during an ITE webinar as part of the ITE 

Leadership Program to identify, develop, and engage leaders to ensure they are 

positioned to participate and shape the future of transportation. 

- Provided a staff member to speak to CITE’s Student Leadership Summit. 

- Invited Executive Directors of TRB and AASHTO to attend TAC’s Annual Conference. 

- Attended industry events hosted by partners and others, including the Canadian 

Institute of Transportation Engineers (CITE), ITS Canada, the Canadian Automated 

Vehicles Centre of Excellence (CAVCOE). 

 

B. Build knowledge: to develop references and tools, including guidelines and syntheses of practices, 

to address research and practical needs in the highway, road and urban transportation sectors 

 

6. Develop national guidelines, syntheses of practices, reports and briefings 

- The Technical Projects Summary report provides details on all projects in development, 

projects in progress, and volunteer projects. 

- TAC councils approved the final deliverables of five projects for publication: 

o Best Practices for Pothole Repairs in Canada 

o Goods Movement 101 

o Guide for the Design of Roadway Lighting 

o Special Roads (Chapter 11, Geometric Design Guide for Canadian Roads) 

o Strategic Opportunities for Integrating Health and Transportation  

 

7. Manage projects recommended and supported by TAC’s members and volunteers 

- Issued requests for funding for projects in development. 

- Two projects received sufficient funding commitments to launch and are now in 

progress: 

o Canadian Vehicle Load Practices and Recommendations 

o Synthesis of Practices for Management and Enhancement of Roadway Ecology 

- Four new projects were added to the list of pooled-fund projects in development: 

o Best Practices and Toolkit for Location Referencing in Transportation Asset 

Management 

o Developing Highly Qualified Personnel for Road Authorities: A Gap and Solutions 

Analysis in the Era of Connected and Automated Vehicles 

o Mobility Pricing Opportunities and Challenges 

o Road Safety Webinar Series 

- Implemented a series of improvements to the process by which pooled-fund projects 

are developed and proposed, in order to make project descriptions more meaningful 

and attractive to funders, increase the odds of securing funding, and reduce the time 

required to launch projects.  
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- Provided project management support for pooled-fund projects in progress in 

accordance with TAC’s policies.  

- Continued to provide the TAC Project Handbook: Instructions and guidelines for authors 

to consultants at the outset of TAC pooled fund projects. 

 

8. Address emerging and critical issues, including technology 

- Spring Board meeting included a roundtable discussion of issues. Topics identified by 

Board members were summarized and recommended courses of action will be 

considered during fall meeting. 

- With funding allocated by the Board, undertook a project to produce a discussion paper 

about connected and automated vehicles. The paper examines TAC’s roles in the CV/AV 

ecosystem and considers important technical issues for TAC to address. 

- Together with volunteers, developing several online CV/AV resources to help members 

and raise TAC’s profile. They include: 

 a lexicon of technical CV/AV terms for non-specialists 

 a list of key CV/AV publications and online information hubs for Canadian 

practitioners 

 an inventory of Canadian CV/AV initiatives, developed initially by the 

Federal/Provincial/Territorial Coordinating Council on Automated and Connected 

Vehicles  

- Discovery webinars allowed members to share with peers their ongoing work on high-

interest topics including CV/AVs, protected intersection design, pavement preservation 

and more. 

- Councils and committees continue to identify and address emerging and critical issues 

by: 

 Receiving presentations and discussing issues at meetings 

 Planning topical conference sessions 

 Recommending relevant webinars 

 Developing new projects 

 

C. Disseminate information: to be the pre-eminent source of transportation materials for Canadian 

practitioners 

 

9. Promote TAC’s national guidelines, best practices, reports and briefings 

- Released one new English publication as well as updates to the Geometric Design Guide 

to Canadian Roads (English), April through August 2019.  More information is available 

in TAC’s publication tracking report.  

- Continued work with a third-party contractor to manage TAC’s Bookstore, including e-

commerce order fulfillment for printed publications, e-books, free downloads and any 

ancillary items.  

- Following review of TAC’s publication catalogue last year, some titles were deemed 

outdated and removed from circulation, while 30 other titles were made available for 

free or at reduced cost. Now 60% of TAC’s titles are available for free.    

 

10. Grow library collection and offer technical information services 

- Provided lending library and literature search services. 

- Added items to library catalogue and the Research Bulletin. 
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- Received training on administrative functions of Sign Comprehension Test software and 

Canadian Climate Change Risk Assessment Software (C3RAS).   

- Responded to 34 information requests (9 from members, 25 from non-members). 

 

11. Communicate about emerging and critical issues, including technology. 

- Continued use of social media by TAC and the TAC library to share information about 

issues, projects, research and other transportation initiatives of interest to members. 

- Published the Summer 2019 issue of TAC Council News, highlighting current council 

activities and emerging issues.  

 

D. Develop our people: to foster leadership and contribute to the availability and technical currency of 

transportation professionals in Canada  

 

12. Offer learning opportunities through seminars, webinars and other events 

- Delivered two two-day advanced seminars on the Geometric Design Guide for Canadian 

Roads, involving 53 professionals. 

- Delivered two one-day sessions on Complete Streets Design: Creating Multimodal 

Streets in Retrofit Corridors, involving 85 professionals.  

- In collaboration with TAC, AQTr is developing a program for delivering classroom-based 

seminars in French on the contents from the new edition of the Geometric Design Guide 

for Canadian Roads.  

- Delivered four “discovery” webinars since April 2019, with 375 participants: 

 Calgary’s Autonomous Shuttle Pilot Test 

 Pavement Preservation - Extending the Service Life of Our Roads 

 Gender-Based Analysis Plus (GBA+) in Federal Impact Assessments 

 Protected Intersections in Vancouver  

- Other webinars planned for Fall 2019 include: 

 Montreal Tackles the SPaT Challenge  

 Calgary’s Goods Movement Strategy 

 Best Practices for Pothole Repairs 

   Complying with the Migratory Birds Convention Act 

- TAC Online Learning Centre 

 Continued to provide on-demand access to recorded TAC webinars (25 and growing) 

and TAC conference presentations and panel discussions (for 2018 onward). 

13. Recognize outstanding contributions to transportation in Canada 

- Awards for technical achievement (Educational, Environmental, Road Safety, Sustainable 

Urban Transportation) were reviewed and approved by TAC’s councils and will be 

conferred in September 2019. 

- Secured approval of the Board to confer five Distinguished Service Awards and a Young 

Transportation Professional Award this fall. 

- Other awards being conferred this year recognize leadership, individual contributions, 

committee excellence, student authors, and a young geotechnical engineer in 

transportation. 

- The contributions of outgoing Board members and chairs of councils and committees 

have been acknowledged through personal letters from TAC’s President. 

- All honorees will be recognized in the conference app and an electronic booklet 

published on TAC’s website. Names will also be displayed at a conference lunch. 
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14. Engage young professionals in TAC 

- Encouraged self-registration as a TAC “employee-affiliate”; young professionals can 

claim status on résumés.  

- Administered the grant generously funded by the Allan Widger Consulting Corporation 

to support a young geotechnical engineer to attend and participate in TAC’s spring and 

fall technical meetings and the annual conference and exhibition.  

- A number of activities to engage a younger demographic in TAC are focused on the 

conference, including branding the Tuesday as Student Day.  

 Material was developed and promoted through the conference website and LinkedIn 

describing the benefits for young professionals and their employers in attending the 

conference.   

 As of mid-August, 101 young professionals have registered to attend the 2019 Joint 

Conference and Exhibition using one of the discounted young professional 

registration rates.   

 Promoted free student conference registrations, which allow students full access to 

technical sessions. 

 The student grant program, which covers travel expenses and full registration 

benefits for a student, was made available for graduate and undergraduate 

(university and college) students in transportation-related disciplines. Anson Wong of 

the Faculty of Engineering, University of Waterloo, was selected from the 25 

applicants. 

 A Student and Young Professional Meet-and-Greet reception will be held on Tuesday 

afternoon.  

 Coordinated awards for student authors of conference papers. 

- Continued to offer student pricing on select TAC publications. 

- Continued to offer students free registration on Discovery webinars.  

15. Support the TAC Foundation 

- Included contribution to the Foundation in the 2019/20 TAC budget to partially cover 

annual operating costs. 

- Assisted with on-going financial and program support services for the scholarship 

program. 

- Participated in the governance (one Director and the Secretary) of the Foundation 

 

E. Manage effectively, now and for the future: to ensure the sustainability of the Association, with 

respect to finances, membership, volunteers and staff  

 

16. Provide support for governance of the Association 

- Board support included: 

 Spring meeting was convened with supporting materials circulated in advance and 

minutes drafted following the meeting. Key agenda items included review and 

approval of the 2019/20 budget, reviewing TAC’s council structure, virtual 

participation in TAC meetings, conference site selection considerations, approaches 

to engage young professionals in TAC and to address emerging and critical issues. 

 Summer meeting was convened with supporting materials circulated in advance and 

minutes drafted following the meeting. Key agenda items included review and 

approval of draft audited financial statements for 2018/19, recommendation 
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regarding the appointment of auditors for 2019/20, and approval of TAC’s new 

council structure. 

 Meeting arrangements and supporting materials developed for fall meeting.  

 Completed 13th annual Board effectiveness review. 

 Reviewed issues identified during April 2019 Board meeting and proposed courses of 

action. 

 Supported Executive Committee, which met twice since April 2019 to discuss 

finances, new projects, nominations for directors and officers, a revised proposal for 

TAC’s council structure, and Board meeting agendas.  

 Invited TAC members to nominate candidates for election to TAC’s Board of 

Directors. 

- Monitored developments and provided information for Board members regarding the 

ongoing review of governance by the Council of Deputy Ministers Responsible for 

Transportation and Highway Safety.  

- Reporting herein on 2018/19 performance indicators previously approved by the Board 

and aligned with new strategic plan.  

- Office administration ongoing as planned. Of note: 

 Following retirement of a 45-year TAC staffer, a new Communications and Graphic 

Design Officer has been hired. 

 Other changes have been made to renew staff within the finance and administration 

team and to strengthen the resources in the member services and communications 

team. 

- Financial support ongoing as planned, including: 

 Monthly costing reports provided for internal management. 

 First quarterly report submitted for TAC’s Executive Committee oversight. 

 Payroll, pension and benefits services provided and statutory filings completed on a 

timely basis. 

 Concluded year-end audit process and received unqualified audit report. 

 Provided information requested by Canada Revenue Agency to comply with a 

random audit of HST filings for the years 2016 through 2018. Worked with Raymond 

Chabot Grant Thornton (TAC’s auditors) who have provided the CRA agent with 

detailed explanations of not-for-profit association practices and significant specific 

evidence supporting TAC’s filings. Raymond Chabot Grant Thornton have expressed 

confidence that the finding of $167k owing will be overturned or greatly reduced. A 

response from CRA is anticipated in the coming months. 

- Client services provided to the Canadian Council of Motor Transport Administrators in 

accordance with service contract. 

- Provided office space, finance and administration services, IT support, and event 

coordination for the secretariat of the Council of Deputy Ministers responsible for 

Transportation and Highway Safety on a cost-recovery basis. 

- Supported the TAC Foundation in accordance with service contract.    

- TAC’s investments managed in accordance with Board-approved policy. 

- Reviewed TAC’s cash management policy and proposed amendment intended to 

improve returns on investments but retaining generally conservative approaches and 

ensuring access to cash as required. 

- Core member services provided as planned: 



TAC Board of Directors  Item 5a) September 24, 2019 AM Meeting 

 

 

 

Operations Report Page 9 of 19 
 

 Membership of 523 (493 organizations; 30 individuals), as of early August 2019 up 

slightly as compared to membership at the same time last year of 500 (475; 25). The 

renewals for 2019 are completed and were very strong at a renewal rate of 95.8%.  

These included: 

- Association 26/26 renewed – 100% 

- Business 171/181 renewed – 94% (2 businesses, in addition to the 181 weren’t 

accounted for as they merged or ceased to exist) 

- Municipalities 216/224 renewed – 96% 

- Educational institutions 23/25 renewed – 92% 

- Other government organizations 5/5 renewed – 100% 

- FPT 14/14 renewed – 100% 

 Produced the Year-in-Review to report to members on TAC’s work, financial position 

and performance indicators for 2018/19. For the first time, the publication was 

organized around TAC’s focus areas to better demonstrate how the Association’s 

activities contribute to achieving its vision.  

 Arrangements made to convene Annual General Meeting of Members on September 

24, 2019.  

 Provided briefing sessions for new directors and senior jurisdictional representatives. 

 

17. Ensure the current and future sustainability of TAC and its products and services 

- Progressed with review of new council and committee structure, which is intended to 

maximize alignment with TAC’s strategic plan, assist in dealing with known issues and 

enable responsiveness to emerging issues, ensure effective oversight and efficient 

delivery of technical projects and enable effective meeting schedules.   

- Completed a review of TAC’s library services and identified opportunities to enhance 

existing services, expand with new services and promote the offerings to members and 

stakeholders. An implementation plan has been developed with short-term and longer-

term actions identified. 

- Continued to seek opportunities to engage young professionals and students in TAC’s 

activities at the conference, its councils and committees, and learning program.    

- Continued to work with the membership database/engagement platform provided by 

Member365 that was launched in February 2018. The implementation has been 

challenging; although the user-interface is visually appealing and appears to perform the 

required services, staff are discovering significant operational shortcomings in back-end 

and financial reporting functionality. Additionally, Member365 is not meeting the level 

of customer service promised in the contract. Discussions to improve the system and 

determine reasonable and appropriate next steps continue. In spring 2019 a digital 

consultant prepared a report documenting TAC’s business requirements and identifying 

possible CRM alternatives.  

 

18. Maximize the engagement of professionals in TAC 

- A comprehensive update to TAC’s Council and Committee Handbook, which answers 

frequently-asked questions about how to be involved as a TAC volunteer, is planned to 

support the new council structure. 

- Continued efforts to promote TAC membership and involvement with its volunteer 

network through participation at other industry events in 2019/20, including those of 

CITE and ITS Canada.  



TAC Board of Directors  Item 5a) September 24, 2019 AM Meeting 

 

 

 

Operations Report Page 10 of 19 
 

19. Seek opportunities to enhance the secretariat’s resources to support members and 

customers 

- Continuing to take advantage of TAC’s internal resources, including library and technical 

staff, to monitor and share information about emerging and critical issues.  

 

20. Annually review strategic priorities and refresh operational plan. 

- Completed second annual review of the strategic plan with survey of Board members 

and a discussion at April Board meeting. 

- Refreshed operational plan as part of the work planning and budgeting process as 

reported to the Board in April 2019. 

 
 

PERFORMANCE INDICATORS 
 

In April 2019, the Board of Directors agreed that TAC’s performance should be reported with respect to 

six indicators with typical/target values identified. The following table provides the performance 

measurements for 2018/19 and includes, for comparison purposes, results for 2017/18 and 2016/17.  

 

2018/19 TAC Performance Indicators 

Membership fees $1,016,817 24.8% $978,152 22.6% $1,070,457 24.1% 25.0%

Conference $1,403,297 34.2% $1,009,494 23.3% $1,184,299 26.6% 25.0%

Publications $179,842 4.4% $534,276 12.3% $279,849 6.3% 10.0%

Pooled fund projects $711,840 17.3% $674,495 15.6% $872,648 19.6% 20.0%

Learning program $56,066 1.4% $272,864 6.3% $266,384 6.0% 5.0%

Client services $491,800 12.0% $479,600 11.1% $488,807 11.0% 10.0%

Other $247,925 6.0% $385,333 8.9% $288,039 6.5% 5.0%

Total $4,107,587 100.0% $4,334,214 100.0% $4,450,483 100.0% 100.0%

Size of restricted 

reserves
As per audited financial statements 2,500,000

Member retention 

rate
1 % of corporate members renewed 461/492 93.7% 459/495 92.7% 455/475 95.8% 90.0%

Size of volunteer base

# of unique individuals on active 

councils, standing committees, and 

project steering committees

775

Conference Activity # of sessions delivered 55

Project activity

# of funded and volunteer projects 

in progress, and under 

development
2

50 (20 funded; 

30 volunteer)

$1,699,971 $2,069,281

58

15 (9 in progress; 6 in 

development)

798

48 (8 in progress and 5 in 

development; 35 

volunteer)

768

58

2016-17 2017-18 2018-19

Diversification of 

revenue sources

Indicator Metric Typical/Target

$2,233,513

797

63

53 

(10 in progress and 5 in 

development; 38 volunteer)

 
1: Does not include individual (students, retirees, honorary) members.     

2: Project status as of the end of the fiscal year.      

 

The indicators show that: 

• Major revenue streams continue to be diversified. Significant contributors to TAC’s operations 

include membership fees, the conference and client services. Contributions to projects are also 

significant, providing funding to build knowledge as well as cover some operational expenses. 

• Restricted reserves include the Emergency Reserve Fund ($1.5M) and funds associated with the 

maintenance of TAC’s guidelines ($582k). Those robust balances reflect that the Association is 

protected against unforeseen circumstances and is building support for its core documents. 

Additional restricted reserves (totalling $150k) provide support for some small special projects 
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previously approved by the Board. Although the target balance of $2.5M for the restricted 

reserves has not yet been achieved, the foundational guidelines reserve fund is growing with an 

annual contribution of 2% of membership revenue; a need to draw on those funds to update 

core guides is not anticipated for some years yet.  

• The member retention rate remains extremely good at nearly 96%, suggesting members 

continue to find value in their Association. 

• The size of the volunteer base rebounded in the last year with nearly 800 individuals 

participating in TAC’s network of councils and committees. The formation of the new CAV Task 

Force, which has garnered considerable interest, and an increase in funded projects and 

associated steering committees, accounts for much of the recent increase.     

• At 63, the number of sessions delivered at the 2018 conference was high. This is a positive 

indication of the good work of TAC’s committees and volunteers in developing content across a 

broad range of topics. It also reinforces the value of making session recordings available through 

TAC’s online Learning Centre after the event, since many delegates might find there were more 

sessions of interest than they could include in their schedule on site.  

• The number of funded projects in progress increased in the last year, a positive change to a 

trend which had seen that number decrease over the previous three years.  Staff have been 

working with councils and committees to improve the quality of pooled-fund project proposals, 

improve the likelihood of securing funds and accelerate the launch of new pooled-fund projects; 

those efforts may be paying off. The number of volunteer (un-funded) projects in progress is 

also up and is impressive evidence of the continued commitment of TAC’s members to work 

together and advance the state of knowledge and practice in the transportation sector in 

Canada.  
 

 

WEBSITE USAGE 
 

The TAC website (www.tac-atc.ca) statistics are generated from Google Analytics and are available from 

2014 onward.   

Website Usage Summary Report 

Summary Report - full year 
     

Year Total 2018 2017 2016 2015 2014 

Total Sessions 134,150  130,873  130,954  103,539  116,888  

Total Pageviews 360,231  361,297  380,250  305,321  390,309  

Average Pageviews/Session 2.69 2.76 2.90 2.95 3.34 

Average Session Duration (seconds) 169  178  199  200 250 

 

Summary Report - Jan-July 
      

Year Total 
2019  

(Jan-July) 
2018 

(Jan-July) 
2017 

(Jan-July) 
2016  

(Jan-July) 
2015 

(Jan-July) 
2014 

(Jan-July) 

Total Sessions 80,816 76,983 75,298 74,714 63,951 66,573  

Total Pageviews 197,613 204,318 206,394 215,523 186,019 227,801  

Average Pageviews/Session 2.45 2.65 2.74 2.88 2.91 3.42 

Average Session Duration (seconds) 144 161 188 203 200 274 

Session: One visit to the website by one individual 

Pageview: A distinct website page visited by an individual during a User Session.  
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The statistics show that usage of TAC’s website is steady and strong over time.  The year 2014 was an 

anomaly, as additional traffic was due to TAC’s centennial campaign, Transportation 2014, and the large 

conference in Montreal.  Given that the 2019 TAC-ITS Canada Joint Conference & Exhibition has its own 

distinct website (ie. Is not part of TAC’s website and analytics for it are not tracked nor included here), 

the visitation to TAC’s website remains strong.   

 

Pageviews by Section, January 1, 2019 thru July 31, 2019 

 

Website Section 
English 

Pageviews 
(Jan-July) 

English 
Section 

Rank 

French 
Pageviews 
(Jan-July) 

French 
Section 

Rank 

Publications & Resources / Publications et ressources 37,960 1 4,450 1 

Events and Learning / Événements et apprentissage 27,719 2 2,219 2 

Conference / Congrès 14,001 3 719 7 

About TAC / À propos de l'ATC 11,588 4 1,305 5 

Projects / Projets 10,680 5 1,783 4 

TAC Foundation / Fondation de l'ATC 9,782 6 2,055 3 

Councils & Committees / Conseils et comités 8,140 7 1,150 6 

Get Involved / Impliquez-vous 7,246 8 225 8 

Contact Us / Contactez-nous 2,255 9 113 9 

Total 129,371 
 

14,019 
 

 

 

  

58.8%

32.4%

6.5% 2.2%

Top Acquisition Channels

Organic Search Direct Referral Social

83%

13%

4%

Sessions by Device Category

Desktop Mobile Tablet
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FINANCIAL RESULTS 
 

Overall, TAC’s financial situation continues to be good.  

 

Table 1 (Revenue), Table 2 (Expenses) and Table 3 (Net Revenue) provide actual year-to-date results for 

the first four months of the fiscal year (to July 31, 2019) and Board-approved budgeted amounts to 

March 31, 2020.  Tables 4 and 5 provide information on the use of internally restricted net assets and a 

statement of changes in reserves, as of July 31, 2019, respectively.  Table 6 provides the balance sheet 

or statement of financial position for TAC as of July 31, 2019. 

 

In April 2019, the TAC Board approved a budget showing a surplus on operations of $87,859, after a 

draw down from reserves. At this time, net financial results for the year are tracking reasonably in line 

with budget, although publications sales, the learning program and interest revenues are somewhat 

ahead of budget.   

 

TAC’s Emergency Reserve Fund balance is $1.5M, the target set by the Board in April 2017. The next 

review of the fund balance is planned in 2020. 

 

Reserve funds to support TAC’s foundational guidelines are growing as a result of the dedication of 2% 

of membership revenue annually, as well as user fees from sales of the Geometric Design Guide for 

Canadian Roads. Funds are being drawn in this fiscal year from reserves set aside to support TAC’s new 

CAV Task Force and undertake a special project to develop strategies to enhance TAC’s library services.  

 

Unrestricted funds total about $1.6 M, according to audited financial statements for the year ended 

March 31, 2019. Those funds are available to the Board and could be invested in new or special 

initiatives. Caution is warranted as risks exist with respect to: 

- Future conference revenue given increasing venue and hotel costs as well as travel restrictions 

within member organizations, 

- Future publication revenue if there are delays in the project to release a new edition of the 

Manual of Uniform Traffic Control Devices for Canada, currently anticipated in 2021/22, and 

- Revenue for client services because the agreement with CCMTA is subject to review in 2020 and 

discussion continues about the provision of services by TAC to the Council of Deputy Ministers 

Responsible for Transportation and Highway Safety.  
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1. COLLABORATE AND COMMUNICATE

a) Annual Conference 1,097,403$            1,393,865$            

b) Spring and Fall Meetings 4,552$                   6,300$                   

c) Council and Committee Support 10,000$                 30,000$                 

d) CNC PIARC 3,276$                   10,500$                 

e) Partnerships -$                      

f) Marketing /Communications/PR 325$                     7,000$                   

Sub-total 1,115,556$            1,447,665$            

2. BUILD KNOWLEDGE

a) Technical Projects 165,802$               700,000$               

Sub-total 165,802$               700,000$               

3. DISSEMINATE INFORMATION

a) Publications (revenues less reserves) 72,477$                 209,900$               

b) Library 14,918$                 48,000$                 

Sub-total 87,395$                 257,900$               

4. DEVELOP PEOPLE

a) Learning Program 96,702$                 90,000$                 

b) Awards Program 500$                     500$                     

c) TAC Foundation -$                      

Sub-total 97,202$                 90,500$                 

5. MANAGE EFFECTIVELY

a) Board support -$                      23,000$                 

b) Membership (revenues less reserves) 937,447$               1,064,395$            

c) Operations

d) Finance and Admin -$                      20,000$                 

e) Client Services

     ●   CCMTA 124,726$               374,177$               

     ●   Council of Ministers/Deputy Ministers 37,805$                 113,417$               

     ●   TAC Foundation 4,000$                   12,000$                 

     ●    Winter Road Congress - 2022 -$                      26,695$                 

f)  Interest revenue on capital reserves 47,870$                 80,000$                 

Sub-total 1,151,848$            1,713,684$            

6. COUNCIL OF MINISTERS/DEPUTY MINISTERS 

STAFF AND PROGRAMS - IN TRUST 116,238$               440,000$               

Total before drawdown from reserves 2,734,041$            4,649,749$            

Internally restricted funds - see Table 4 33,852$                 52,322$                 

Total after drawdown from reserves 2,767,893$            4,702,071$            

Pension plan year-end adjustment

Total after drawdown and pension valuation 2,767,893$            4,702,071$            

TABLE 1: REVENUE - YTD ACTUAL VS BUDGET 2019 - 2020

PRODUCT/SERVICE
 BUDGET               

2019-2020

YTD ACTUAL     

July 2019
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1. COLLABORATE AND COMMUNICATE

a)  Annual Conference 93,239$                 1,053,468$            

b) Spring and Fall Meetings 95,111$                 192,366$               

c) Council and Committee Support 74,239$                 236,350$               

d) CNC PIARC 3,276$                   10,500$                 

e) Partnerships 10,451$                 36,793$                 

f) Marketing /Communications/PR 58,014$                 161,039$               

Sub-total 334,330$               1,690,516$            

2. BUILD KNOWLEDGE

a) Technical Projects 165,802$               700,000$               

Sub-total 165,802$               700,000$               

3. DISSEMINATE INFORMATION

a) Publications 39,164$                 149,329$               

b) Library 39,411$                 99,365$                 

Sub-total 78,575$                 248,694$               

4. DEVELOP PEOPLE

a) Learning Program 69,671$                 116,414$               

b) Awards Program 2,407$                   23,200$                 

c) TAC Foundation -$                      6,000$                   

Sub-total 72,078$                 145,614$               

. .

5. MANAGE EFFECTIVELY

a) Board support 75,222$                 206,301$               

b) Membership 25,117$                 89,293$                 

c) Operations 108,308$               304,100$               

d) Finance and Admin 30,829$                 213,149$               

e) Client Services

     ●   CCMTA 124,726$               374,177$               

     ●   Council of Ministers/Deputy Ministers 37,805$                 113,417$               

     ●   TAC Foundation 4,733$                   14,200$                 

     ●    Winter Road Congress - 2022 -$                      19,751$                 

f)  Interest revenue on capital reserves

Sub-total 406,740$               1,334,388$            

6. COUNCIL OF MINISTERS/DEPUTY MINISTERS 

STAFF AND PROGRAMS - IN TRUST 116,238$               440,000$               

Total before drawdown from reserves 1,173,763$            4,559,212$            

Internally restricted funds - see Table 4 24,918$                 55,000$                 

Total after drawdown from reserves 1,198,681$            4,614,212$            

Pension plan year-end adjustment

Total after drawdown and pension valuation 1,198,681$            4,614,212$            

TABLE 2: EXPENSES - YTD ACTUAL VS BUDGET 2019 - 2020

 BUDGET               

2019-2020

YTD ACTUAL     

July 2019
PRODUCT/SERVICE
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1. COLLABORATE AND COMMUNICATE

a) Annual Conference 1,004,164$            340,397$               

b) Spring and Fall Meetings (90,559)$                (186,066)$              

c) Council and Committee Support (64,239)$                (206,350)$              

d) CNC PIARC -$                      -$                      

e) Partnerships (10,451)$                (36,793)$                

f) Marketing /Communications/PR (57,689)$                (154,039)$              

Sub-total 781,226$               (242,851)$              

2. BUILD KNOWLEDGE

a) Technical Projects -$                      -$                      

Sub-total -$                      -$                      

3. DISSEMINATE INFORMATION

a) Publications 33,313$                 60,571$                 

b) Library (24,493)$                (51,365)$                

Sub-total 8,820$                   9,206$                   

4. DEVELOP OUR PEOPLE

a) Learning Program 27,031$                 (26,414)$                

b) Awards Program (1,907)$                  (22,700)$                

c) TAC Foundation -$                      (6,000)$                  

Sub-total 25,124$                 (55,114)$                

5. MANAGE EFFECTIVELY

a) Board support (75,222)$                (183,301)$              

b) Membership 912,330$               975,102$               

c) Operations (108,308)$              (304,100)$              

d) Finance and Admin (30,829)$                (193,149)$              

e) Client Services -$                      -$                      

     ●   CCMTA -$                      -$                      

     ●   Council of Ministers/Deputy Ministers -$                      -$                      

     ●   TAC Foundation (733)$                    (2,200)$                  

     ●    Winter Road Congress - 2022 -$                      6,944$                   

f)  Interest revenue on capital reserves 47,870$                 80,000$                 

Sub-total 745,108$               379,296$               

6. COUNCIL OF MINISTERS/DEPUTY MINISTERS 

STAFF AND PROGRAMS - IN TRUST -$                      -$                      

Total before drawdown from reserves 1,560,278$            90,537$                 

Internally restricted funds - see Table 4 8,934$                   (2,678)$                  

Total after drawdown from reserves 1,569,212$            87,859$                 

Pension plan year-end adjustment

Total after drawdown and pension valuation 1,569,212$            87,859$                 

TABLE 3: NET REVENUE - YTD ACTUAL VS BUDGET 2019 - 2020

PRODUCT/SERVICE
 BUDGET               

2019-2020

YTD ACTUAL     

July 2019

 



TAC Board of Directors  Item 5a) September 24, 2019 AM Meeting 

 

 

 

Operations Report Page 17 of 19 
 

N

o

t

e

s

31-Mar-19
Additional 

restrictions

Use of 

Restricted 

Funds

31-Jul-19 31-Mar-19
Additional 

restrictions

Use of 

Restricted 

Funds

31-Mar-20

PUBLICATION RESERVES:

Geometric Design Guide 1    489,118        14,420          -                   503,538        484,802        29,000          513,802        

Guide for the Design of  Roadway Lighting 2    41,700          300              42,000          40,700          1,600            42,300          

Foundational Guidelines 3,6 51,804          19,132          70,936          51,287          21,722          73,009          

Manual for Uniform Traffic Control Devices -                   -                   -                   -                   

OTHER RESTRICTIONS: -                   -                   

TAC Library Development Plan 6    20,054          (14,918)         5,136            20,000          (20,000)         -                   

CAV Task Force 6    88,249          (10,000)         78,249          70,000          (30,000)         40,000          

Emergency Reserve Fund 4    1,500,000     1,500,000     1,500,000     1,500,000     

Professional Editing of Publications 5    42,588          42,588          42,568          (5,000)           37,568          

TOTAL 2,233,513     33,852          (24,918)         2,242,447     2,209,357     52,322          (55,000)         2,206,679     

1 Restricted funds increase by $200 for each non-student guide sold

2 Restricted funds increase by $100 for each guide sold

3

4 Board of Directors - Emergency Reserve Fund Fund  created 2006; reviewed 2017; 

as per Board resolution June 2017, unrestricted  $200k transferred to improve balance to $1.5 million.

5 Board of Directors - 02/04/2008

6 Board of Directors- 10/02/2018 additional $10K to Foundational Guidelines, $30K to TAC Library Development Plan and $90K for CAV Task Force

TABLE 4: INTERNALLY RESTRICTED NET ASSETS -  YTD ACTUAL & BUDGET 2019- 2020

BUDGET 2019-2020

Funds restricted by the Board of Directors 

2% of Membership Revenue

ACTUAL YTD
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ACTUAL TO 31-Jul-19

Opening Balance $ 411,588 2,233,513   1,611,697  1,683,655  $ 406,834 2,209,377   1,461,610  1,670,555   

Excess (deficiency) of revenue 1,569,212  87,859      

 over expenditure 

Purchase of capital assets -               75,400 (75,400)     

Amortization of capital assets (19,302)       19,302      (67,813)       67,813      

Appropriation (Table 4) 33,852       (33,852)     52,322       (52,322)     

Additional Restrictions

Use of Funds (24,918)      24,918      (55,000)      55,000      

Total $ 392,286 $ 2,242,447   $ 3,191,277  $ 1,683,655  $ 414,421 $ 2,206,699   $ 1,544,560  1,670,555   

Actuarial gain/loss in pension

Pension income

Total Funds including pension $ 392,286      2,242,447   3,191,277  1,683,655  $ 414,421      2,206,699   1,544,560  1,670,555   

Invested in 

Capital 

Assets

Internally 

Restricted

Invested in 

Capital 

Assets

Internally 

Restricted
Unrestricted

Defined 

Benefit 

Pension 

Plan 

Remeasure

ments

TABLE 5: STATEMENT OF CHANGES IN NET ASSETS - YTD ACTUAL & BUDGET 2019 - 2020

Defined 

Benefit 

Pension 

Plan 

Remeasure

ments

 BUDGET 2019-2020

Unrestricted
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ACTUAL BUDGET

Jul-19 Mar-20

CURRENT ASSETS

Cash $ 453,969           230,818           

Short-term investments 6,978,988        5,400,000        

Accounts receivable 344,562           600,000           

Prepaid expenses                            55,374             100,000           

 7,832,893        6,330,818        

 

INVESTMENT IN SUBSIDIARY -                      -                      

CAPITAL ASSETS 392,286           414,421           

DEFERRED PENSION CONTRIBUTION 2,493,006        2,365,996        

TOTAL ASSETS $ 10,718,185       9,111,235        

CURRENT LIABILITIES                                      

Accounts payable and accrued liabilities $ 844,663           775,000           

Deferred contributions 2,363,857        2,500,000        

                                             

                                             3,208,520        3,275,000        

NET ASSETS

Unrestricted 3,191,277        1,544,560        

Defined Benefit Remeasurements 1,683,655        1,670,555        

Internally Restricted 2,242,447        2,206,699        

Invested in capital assets $ 392,286           414,421           

7,509,665        5,836,235        

TOTAL LIABILITIES AND NET ASSETS 10,718,185       9,111,235        

TABLE 6 - STATEMENT OF FINANCIAL POSITION 

 


