TAC Education Award Nomination
Leader In You

The workforce is changing. Thoughtful work is being done around succession planning in our ministry
and throughout government – this has led to a deliberate and planned approach to addressing changes.
The Ministry of Transportation and Infrastructure has developed an action oriented Succession
Committee with a Vision to “Motivate.Transfer.Transform.: Building talent for the future. The mandate
of the committee is to build a culture of shared responsibility for succession by influencing our
organization to recruit, develop and retain a strong and diverse team within the BC public service.
As part of the ministry’s ongoing succession initiatives, it is critical that we continue to empower and
provide our people with the resources and skills to be a resilient workforce for the future. To achieve
this, one major element identified though employee consultation was leadership.

The project
We each have the ability to demonstrate leadership every day and in any level of the organization. The
Leader in You is a two-day workshop developed and delivered by employees for employees – providing
theory and practical tools to those, regardless of title and classification, who want to learn more about
leadership, about themselves and about enhancing their skills. After all, leadership isn’t confined to a
position. Anyone, in any role, has the opportunity to develop leadership skills and lead, within their
team, throughout the organization and beyond.
In April 2016, the Ministry of Transportation and Infrastructure launched its inaugural Leader in You
workshop (Appendix 1). This intense, interactive workshop accepts up to 25 participants who are
required to go through an application process. Participants are introduced to tools, thoughts and ideas
which are fundamental to effective leadership. To support different learning styles, participants are
provided a journal with thought provoking questions to consider and answer for themselves throughout
the workshop. Using the coaching approach to action, by the end of the two days, workshop participants
create an action plan identifying the next steps in their leadership journey.
In this workshop, participants learn the S.M.R.T. Framework:
* System: Learn about the system they are working in and why the values of the organization and the
structure of the organization matter when it comes to leadership.
* My Leadership: Learn about what kind of a leader they are, and how they can leverage strengths and
create some areas of awareness for themselves.
* Resiliency: Learn tools to enhance their leadership approach and become increasingly resilient to
themes that will reoccur throughout their career such as trust, team development, change
management, time and conflict.
* Timing: Create accountability by identifying their goals to enhance their leadership practice.

The workshop provides information and tools to employees at any level who want to learn more about
leadership, themselves and developing their skills. What make this training unique from other
leadership workshops is that the two days are facilitated by ministry employees and learning is
accelerated through the sharing of experiences. Every session is facilitated by different team members
and it is constantly being improved by the facilitators. This program is being led, developed and
improved by the desire of employees to develop everyday leaders.

The contribution to education
Inspired by Drew Dudley’s concept of “Everyday Leadership”, the Leader in You is designed to foster a
culture of leadership and building resiliency in the Ministry of Transportation and Infrastructure by
providing leadership learning and development opportunities to employees at all levels of the
organization. It demystifies the thought that leadership is connected to a specific role and introduces
the concept of leadership at all levels.
The workshop provides theory and practical tools to employees who want to enhance their leadership
skills.
Specifically, the workshop includes:
* Defining leadership vs management vs supervision
* Understanding the system you work within and influencing from your role.
* The conditions of trust, a fundamental element of leadership
* Applying leadership characteristics to team development, conflict management, and change and
transition.
* Understanding the impact of time management with respect to your leadership style.
* Developing your leadership journey.
Participants identify their own leadership goals, barriers to achieving these objectives and ways to attain
success. Participants learn how to leverage their strengths and lead by action. At the end of the two
days, participants learn about themselves and their leadership. They are provided an opportunity for
self-reflection and they leave with clear direction for their own leadership plans and path to achieve
them.

The benefits
We live in an environment that is in a constant state of change, which has heighted the need for a
skillset that is responsive and adaptable to diverse circumstances when working with another and with
the public.

This workshop empowers employees by providing the resources and skills to be a resilient workforce for
the future. The workshop provides a much-needed vehicle for employees to explore and grow their
leadership skills, having significant benefits to both the ministry and the citizens they serve. The
workshop was thoughtfully designed to be engaging and inspiring for participants, and ultimately
enhancing the organizations culture.
To date, this program has been delivered in 9 sessions to over 200 participants who have ranked it over
8.5 out of 10. Participants enjoy the workshop so much that they share stories of their experience in
our Ministry Newsletter (Appendix 2). This program will continue to be delivered around the province
and Leader in You 2.0 is being developed to continue enhance leadership skills at every level in
government.

The value to the Canadian transportation community
The Canadian transportation industry is constantly transforming which requires continuous
development of people who can lead and be resilient when faced with change. In addition to the
important technical skills, Leader in You provides ministry employees the opportunity to round off their
skillsets by focusing on people and leadership.
Ministry employees who learn to lead will apply these tools to all areas of their work and life. They will
act as leaders when partnering with stakeholder, the public and other agencies and associations. The
knowledge they gain through this innovative workshop will be harnessed in their work with other
transportation professionals and they will share a culture of leadership beyond their immediate work
environment.

Appendix 1: Inaugural Leader In You workshop

Appendix 2: Participants reviews

