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Transportation Association of Canada 

Urban Transportation Council 

 

Minutes (draft) 

Date: April 23
rd

, 2017                    Location: Laurier Salon, Lower Level, Marriott Hotel 

 

Chair:                David McCusker (Chair), Halifax Regional Municipality 

 

Members Present: Sabbir Saiyed (Vice-Chair, TPRSC Chair), Region of Peel 

Wanda Richardson (Past Chair), AECOM 

Claude Carette  (Board Liaison), Ville de Montréal 

Tamim Raad (TFSC Chair), Access Planning 

Mark Stout, (STSC Chair), WSP Canada Group 

Mona Abouhenidy, Transport Canada 

Dean Cooper, WATT Consulting Group 

Andrew Devlin, TransLink 

Gilles Dufort, Ville de Montréal 

Brian Hollingworth, IBI Group 

Audra Jones, City of Edmonton 

Jen Malzer, CITE 

Catherine Morency, École Polytechnique de Montréal 

Shane Mulligan, Cement Association of Canada 

Geoff Noxon, Noxon Associates Limited 

Lisa Salsberg, Metrolinx 

Michael Sheflin, International Federation of Municipal Engineers 

Don Stephens, WSP/MMM Group Limited 

Pierre Tremblay, Ministère des Transports, Mobilité durable et 

l'Électrification des transports 

Ryan Vanderputten, City of Calgary 

Erica Vido, Manitoba Infrastructure  

Rob Wanless, MMM Group 

 

Friends / For  Information Present:  

Kornel Mucsi, City of Ottawa 

Jacqueline Shaw, Infrastructure Canada 

Terry Zdan, Manitoba Infrastructure 

 

Member Regrets: Daniel Bergeron, Agence métropolitaine de transport 

Don Cook, City of Saskatoon 

Claudio Covelli, Dillon Consulting Limited 

David Duncan, Manitoba Infrastructure  

Luis Escobar, City of Winnipeg 

Jacquelyn Hayward Gulati, City of Toronto 

Alan Kirkpatrick, City of Hamilton 

Patrick Leclerc, Canadian Urban Transit Association 

Andrew Liu, Saskatchewan Highways and Infrastructure 

Zoubir Lounis, National Research Council Canada 
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Rajan Philips, City of Guelph 

Maria Piccioni, Ontario Ministry of Transportation 

Daniel Rubinstein, Federation of Canadian Municipalities 

Gregory Tokarz, Ministry of Transportation, Ontario 

Graham Vincent, Transportation Planning Consultant 

 
Also Present:  Michael De Santis, Innovation MI-8 

Pedram Izadpanah, CIMA 

Jody Proctor, Transport Canada 

Sarah Wells, Transportation Association of Canada 

   Craig Stackpole, Transportation Association of Canada 
 

 

Note - Attachments to the minutes are available on the TAC SharePoint site at: www.tac-share.ca  

 

1. Welcome and Introductions 

 

Mr. McCusker called the meeting to order and welcomed participants.   

 

Attendance of those present was taken.  

 

2. Approval of Agenda 

 

There was a motion made by Mr. Carette, seconded by Mr. Tremblay, to accept the 

agenda as circulated. The agenda was adopted as circulated.  

 

3. Minutes of Previous meeting  

 

There was a motion made by Ms. Jones, seconded by Mr. Saiyed, to approve the previous 

September 2016 meeting minutes as circulated.  The September 25
th

, 2016 meeting 

minutes were approved as circulated.  

 

4. Council Information and Updates   

 

a) Chair’s Report – David McCusker 

 

Refer to the previously circulated UTC Report to Board document. 

 

Mr. McCusker indicated that some of the Board of Director outlined emerging issues 

directly pertain to the Council, being land use planning, big data, and the public 

perception of agency work.   

 

b) Membership Update – David McCusker 

 

Council membership changes: 

 Rico Fung, Cement Assn., retired – Replaced by Shane Mulligan 

http://www.tac-share.ca/
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 Catherine Morency, École Polytechnique de Montréal joined 

 Shebin Khan, Alberta, replaced by Doris Burandt 

 Gilles Dufort, Ville de Montréal replaced Luc Couillard   

 

It was indicated that the UTC will transition its executive members immediately 

following the September meeting.  Mr. Saiyed will assume the position of Chair at that 

time.  Ms. Richardson will lead a nomination committee over the summer for the position 

of Vice-Chair. Members who are interested, or who would like to submit another 

individual for consideration, can provide names to Ms. Richardson.   

Action: UTC Membership 

 

5. TAC Executive Director’s Report – Sarah Wells 

  

Please refer to the associated TAC Executive Director’s report available on SharePoint. 

Dr. Wells indicated the annual TAC Conference and Exhibition, convened in Toronto in 

2016, was a success. Over 1400 people participated as delegates, exhibitors, speakers, 

companions or fall meeting participants. The technical program included more than 60 

sessions, panels and workshops featuring 148 speakers from more than 70 organizations 

Planning for the 2017 TAC Conference and Exhibition is well underway. Themed 

“Investing in Transportation: Building Canada’s Economy,” 1200 people are expected to 

attend the event in St. John’s (NL). Nearly 200 abstracts were submitted to the technical 

program. 

Elements of note about the delivery of the conference include: 

 Changing the format of the print‐version of the conference program from a single 

booklet to user‐friendly daily information sheets; 

 A new conference mobile app that is easier to access, use and update both as a 

download and online;  

 Continuation of the International Speaker Fund; 

 A first‐time use of Poken for delegates and exhibitors, a digital business card and 

briefcase that facilitates networking and information exchange; 

 Formal branding of Tuesday as ‘Student Day’ of the conference, including 

offering complimentary access to the Tuesday Lunch and student‐specific 

technical programming, both supported through new sponsorship; 

 Continuation of the Student Grant program piloted in 2016;  

 A special conference registration rate for young professionals; continuation of the 

free registration option for students. 

Dr. Wells stated over the last 18 months, TAC’s Board of Directors has been working on 

the development of a new strategic plan for the Association to take effect in 2017/18. As 

part of that work, in December 2016, the Board approved new vision and mission 

statements. The vision expresses the future state to which TAC aspires. The mission 
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captures important components of how TAC accomplishes its work and describes the 

essential reasons the Association exists. 

VISION 

Transportation that makes Canada safe, healthy and prosperous 

MISSION 

Working together to share ideas, build knowledge, promote best practices, foster 

leadership, and encourage bold transportation solutions. 

At its meeting in April, the Board of Directors will also consider a multi‐year operational 

plan, a break‐even budget and work program for fiscal year 2017/18.  As part of the 

operational plan, publication pricing will be reviewed to ensure it is still meeting the 

expectation of members.  

Release of a new edition of the Geometric Design Guide for Canadian Roads (GDG) is 

anticipated in 2017. The culmination of a major project supported by numerous funding 

partners, dedicated volunteers and a committed consulting team, the release of the new 

edition is an important and exciting milestone. Opportunities to learn more about the 

guide and its contents will be offered through webinars and a cross‐Canada seminar tour. 

Another major project has been launched to develop a new edition of the Manual of 

Uniform Traffic Control Devices for Canada. In addition to refreshing the entire 

document to ensure consistency in content, writing style and format, the project will 

involve specific updates for many sections of the Manual following guiding principles 

and fundamentals identified in an earlier scoping study. 

Dr. Wells indicated in September 2016, TAC’s Board of Directors made a landmark 

decision regarding support for TAC’s foundational guidelines and approved development 

of a new reserve fund. The Foundational Guidelines Reserve Fund will be built through 

an annual contribution from membership revenue as well as possible contributions from 

any operational surpluses.  Funds thus collected can be allocated by the Board to support 

the development of future new editions of TAC’s foundational guidelines. 

TAC’s Learning Program continues to grow with more offerings available by webinar. 

Since April 2016, 20 webinars were delivered in which over 300 professionals 

participated.  It was indicated topics can be suggested using the online submission forms 

found on the TAC website.  

Eleven English and eight French publications have been released since April 2016. Those 

released from September through March are listed in the updated version of TAC’s 

publication tracking report which is intended to keep councils and committees abreast of 

new and upcoming releases. Worth noting is a change in procedure that will now see a 

media release written and distributed to announce all new TAC publications. 
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Also in the last year, the secretariat offices were relocated. Members have been asked to 

update their records with our new mailing address at 1111 Prince of Wales Drive, 

Ottawa, ON, K2C 3T2. 

Future TAC Conferences: 

 2017 – St. John's, Newfoundland and Labrador, September 24 – 27 

 2018 – Saskatoon, Saskatchewan, September 30 – October 3 

 2019 – Halifax, Nova Scotia, September 22 – 25 

Mr. Cooper enquired if the pooled fund project model will be reviewed to allow an 

individual from the standing committee which initiated a project to participate on the 

project steering committee, which is made up of funding partners. Dr. Wells indicated the 

pooled fund process will be reviewed in the coming years, though there would typically 

be representation from the committee as part of the funding partners.  It was noted the 

project steering committee confer with whoever they wish.   

 

Mr. Noxon requested some further information on the current TAC foundational 

guidelines process.  Dr. Wells indicated under the pooled fund model, the foundational 

guidelines are funded through a funding formula with each Federal to Municipal Chief 

Engineers’ Council member giving a baseline amount.  It was noted that the Geometric 

Design Guide did have a reserve fund from sales of the publication, though this was only 

a fraction of the required rewrite cost.   

 

Mr. Cooper indicated it is becoming less apparent where a TAC committee stands with 

different types of task forces, subcommittees, etc.  Dr. Wells recognized the concern and 

stated TAC staff will review ways incorporating committees which deal with cross 

cutting issues.   

  

6. Presentation: Calgary Pedestrian Strategy – Jen Malzer 

 

 Please refer to the associated presentation given by Ms. Malzer. 

Mr. Carette enquired what the next steps might involve.  Ms. Malzer stated the hope 

would be to incorporate some of the lessons learned and tools from the pilot into 

Calgary’s upcoming complete streets program.   

 

Ms. Malzer indicated barriers were treated straw, which was only a combustible risk over 

50 °C.   

 

7.       Roundtable Discussion 
 

Mr. Cooper indicated the cities of Edmonton and Calgary are working with Alberta 

Transportation to develop an electric vehicle strategy.   

 

Ms. Shaw outlined 5 streams of funding from Infrastructure Canada: 

 Public transit (25.3 Billion); 
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 Green infrastructure (21.9 Billion); 

 Rural and northern communities (2 Billion); 

 Trade and transportation (10.1 Billion); and 

 Social infrastructure (21.9 Billion).  

 

Ms. Vido indicated Manitoba Infrastructure has been providing funding to strategic 

infrastructure, but the infrastructure must demonstrate a return on the investment to 

qualify.  A template is being used to assess projects for investment decisions.  It was 

stated Manitoba Infrastructure is committed to P3 projects.  With more individuals 

walking and cycling, Ms. Vido indicated an active transportation policy is being 

developed to ensure their safety. 

 

Ms. Malzer stated the CITE conference is being held on July 29
th

 in Toronto, with a 

youth summit in June.   

 

Mr. Noxon indicated the ACT Canada conference is October 30-November 1
st
.   

 

Mr. Mucsi indicated the LRT project at the City of Ottawa is progressing as planned.  

The East, West and South LRT expansions are now being considered, along with a 

Barrhaven bus lane expansion.  Mr. Mucsi stated a two directional bike lane was installed 

on O’Connor St., which experienced a collision on opening day.  It was stated Main St. is 

being converted from 4 lanes to 2 lanes and a cycle track, which is to be completed later 

in 2017.  The City of Ottawa is starting to develop a white paper for their direction on 

autonomous vehicles and is expected to be produced by the end of 2017.     

 

Ms. Abouhenidy stated Transport Canada is placing an increased focus on a rail safety 

program with the aim to reduce injuries and fatalities when crossing at grade 

intersections.  

 

Mr. Saiyed stated the Region of Peel is completing a long range transportation master 

plan (2041), which includes a 50% sustainable modes goal.  A short term action plan is 

also in development at the Region of Peel, as well as a long term goods movement plan, 

traffic safety plan and a health development index.  A short term portion of the goods 

movement plan will focus on 9 items over the next 5 years (2017-2021).     

 

Mr. McCusker indicated the Port of Halifax no longer has enough berthing space for the 

largest ships, requiring sections to be transferred to the Dartmouth side of the Harbour.  

Currently the prime rail connections exist on the Halifax side.   Mr. McCusker stated the 

Region of Halifax completed a long range transportation plan in 2017, which specified no 

new road capacity to be built in the next 10 years. 

 

Mr. Raad indicated he is involved in transit fare policy review in Toronto, which aims to 

integrate policies into the broader surrounding area. It was stated the City of Surrey light 

rail in Vancouver incorporates the train onto the street by intention.   
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Mr. Devlin stated TransLink is reviewing their smart card fare structure to leverage the 

technology to provide a fairer payment approach.  TransLink is also looking at ways to 

implement a 10 year transportation vision.   

 

Ms. Salsberg indicated Metrolinx is advancing several large projects for the Regional 

Express Rail over the next 5-8 years, including the electrification of 7 vehicles.  

Metrolinx also updated their station access plan.  Ms. Salsberg stated many stations are in 

suburban areas and station access will not be sustainable with expected ridership 

increase.  Ms. Salsberg indicated the next draft regional geography plan will be 

completed by June 2017.  A new travel demand model is also being created, providing an 

opportunity to look at off peak travel.        

 

Ms. Jones stated the City of Edmonton is reorganizing their internal departments, with a 

greater focus on infrastructure life cycle. Ms. Jones indicated the past strategy focused on 

localized bus routes, with a shift now to high frequency routes with connecting nodes to 

walking and cycling.  Speed limits are being reduced in school zones.  Construction has 

started on the SE Valley Line LRT extension, with the NE segment in the planning stage.  

 

Mr. Vanderputten stated the City of Calgary Council has approved a new pedestrian 

strategy June 2016, with the desire to achieve 49 activities with minimal cost.  It was 

stated an 18 month pilot cycle track was up for review December 2016 and received 

approval to convert to a permanent track.  Public thoughts and concerns were 

incorporated into the NS expressway plan from community engagement efforts.  Planning 

is underway for the Greenline LRT.  Calgary is also considering a bid for the 2026 

Olympics.   

 

Ms. Morency indicated the International Conference on Transport Survey Methods is 

being held September 24
th

-29
th

, 2017 in Estérel, Québec.  The theme of the conference is 

on big data.  Ms. Morency stated École Polytechnique de Montréal is involved in how to 

integrate connections between transportation modes, micro transit and flexible transit, 

and the relationship between urban transit and intercity transit.  

 

Mr. Tremblay stated the Ministère des Transports, Mobilité durable et l'Électrification 

des transports is reorganizing with the aim of better integration of functions.  Mr. 

Tremblay indicated 67 km of LRT will be added to Montréal as a replacement for some 

of the suburban trains.  The aim is to start construction in summer 2017, with completion 

by 2020.   

 

Mr. Dufort stated Montréal is implementing a new parking policy.  A transportation 

electrification strategy is also being implemented.  Currently there are 150 charging 

stations, with the aim of 400 by the end of 2017 and 1000 upon full completion.  

Montréal is also reviewing their 2008 transportation plan for 2018 to convert it to both a 

transportation and mobility plan.     

 

Mr. Carette indicated there are big changes coming in Montréal with the anticipated 

change to the region’s transit authority.  It was stated the Champlain Bridge and Turco 
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Interchange projects are progressing.  Mr. Carette indicated Montréal has adopted a 

vision zero approach for the city, with the hope to form a vision zero network in Canada 

to collaborate and share information between cities. Mr. Carette will be presenting 

information on the topic to the TAC Board of Directors.          

 

Mr. Zdan indicated the Pan Canadian Framework for Climate Change contains measures 

that deal with electrification.   

 

Mr. Rempel brought attention to Operation Lifesafer which aims to save lives by 

educating Canadians about the hazards surrounding rail property and trains, being jointly 

done by Transport Canada and the Railway Association of Canada.  Mr. Rempel 

indicated there are currently roughly 15,000 at grade crossing in Canada, with 150-200 

incidents a year.    

 

8.      Presentation: 2017 ITS WC Overview – Michael De Santis 

 

Please refer to the associated presentation and video. 

Mr. Carette indicated fares for the different modes are integrated into a single card.  

       

9.       Emerging Issues – Strategic Matrix Discussion 

 

Please refer to the UTC Strategic Matrix provided on SharePoint.  

 

It was indicated by the UTC that each standing committee should have an individual 

assigned to update the UTC strategic matrix on a regular basis.  

 

 It was indicated the UTC Executive will review September 2016 meeting discussions on 

the matrix to ensure they are incorporated.   

 

10. Reports from Standing Committees (SC) 

 

a) Transportation Planning and Research SC – Sabbir Saiyed 

 

Please refer to the associated presentation.  

 

A motion was made by Mr. Carette, seconded by Mr. Stephens, to accept the TPSRC 

recommendation for work beginning with current funding available for the Goods 

Movement 101 project, with a working group condensing project details and scope prior 

to passing to a funding partner Project Steering Committee.  The recommendation was 

approved by the Council.  

 

A motion was made by Ms. Richardson, seconded by Ms. Malzer, to accept the TPSRC 

recommendation that the Best Practices in Transportation Impact Assessment project be 

discontinued, as it has not received adequate funding since initiation in fall 2013. The 

recommendation was approved by the Council.  
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b) Transportation Finance SC – Tamim Raad 

 

Please refer to the associated presentation.  

 

A motion was made by Mr. Tremblay, seconded by Ms. Vido, to accept the TFSC 

recommendation for the P3 Lessons Learned project to once again be added as a Project 

in Development to seek funding.  The recommendation was approved by the Council and 

to be added to the Council presentation to the TAC Board of Directors.  

 

A motion was made by Ms. Richardson, seconded by Mr. Saiyed, to accept the TFSC 

recommendation for a project on performance based decision making to be added as a 

Project in Development to seek funding.  The recommendation was approved by the 

Council and to be added to the Council presentation to the TAC Board of Directors.  

 

It was requested that the Council consider a rotation for the standing committee time 

slots.  

 

c) Sustainable Transportation SC – Mark Stout 

 

Please refer to the associated presentation.  

 

11. Subcommittee Updates  

 

a) Joint Active Transportation – Dean Cooper 

 

Please refer to the associated presentation.  

 

It was noted that as the JATSc is already a committee made up of committee members, it 

might be difficult for the committee to increase its work load.  

 

b) Connected/Autonomous Vehicles – David McCusker 

 

Mr. McCusker stated the committee met on Friday, April 21
st
, with roughly 30 

individuals in attendance.  It was indicated that although there are 3 UTC members 

present on the committee, the focus of the committee is being limited to immediate 

implementation with long range implementation absent from the mandate.  

 

12. Project Presentation – Defining and Measuring Congestion – CIMA 

 

Please refer to the associated presentation.  

 

Mr. Vanderputten indicated there is a distinction between reliability and congestion, as 

once a driver accepts there will be congestion they are hoping for reliable travel duration.  

Mr. Izadpanah stated the report includes a series of reliability measures to better outline 

congestion.  
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A motion was made by Ms. Jones, seconded by Ms. Richardson, for release of the 

Defining and Measuring Congestion report as a TAC publication. The recommendation 

was approved.  

 

13. Presentation – The Evolution of Complete Street Concept – Kornel Mucsi 

 

 Please refer to the associated presentation.  

 

Mr. Carette enquired if there was a priority approach set in place for decision on which 

streets are made to be complete streets. Mr. Mucsi indicated there is no set complete 

street program.  As the asset management department decides to redo a street, it is 

reviewed to see what can be done on a case by case basis.    

 

14. Presentation – Transport Canada Climate Change Initiatives – Jody Proctor  

 

Please refer to the associated presentation. 

15. TAC Award Nominations 

 

It was noted full summary of submissions is available on SharePoint.  

 

A Review Panel of seven members of the Sustainable Transportation Standing 

Committee evaluated the Finalist submissions based on the following criteria: 

•Development and Enhancement of Sustainable Urban Transportation 

•Degree of innovation (technical, process and financial) 

•Transferability to other Canadian communities and organizations  

•Added value (at the discretion of reviewers)  

 

The Review Panel commended all the finalists for their efforts towards sustainable urban 

transportation. The Review Panel especially recognized the City of Calgary’s “20 

Avenue Street Lab Party” for their contribution to the development and enhancement of 

sustainable urban transportation, innovation and transferability to other Canadian 

communities.  

 

The Review Panel recommended the 2017 Sustainable Urban Transportation Award of 

Excellence be conferred upon the City of Calgary for its 20 Avenue Street Lab Party 

submission. 

 

The Council approved the recommendation by motion (Wanless, Vido).  

 

It was noted that Rico Fung, Cement Association of Canada, was recommended jointly 

by the Environment Council and UTC to receive the Distinguished Service Award.  

 

 

16. TAC April 2017 Meetings in St. John’s       

 

Agenda items for the Council meeting: 
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 Education Council Activities Update 

 AV/CV presentation 

 Structure of Strategic Matrix 

 Executive transition  

 

Mr. McCusker invited the UTC membership to provide relevant topics for presentation to 

Mr. Stackpole over the coming months. 

Action: UTC Membership 

 

17. Other Business 

 

No further business was stated. 

 

18. Summation and Closing Remarks 

 

There being no further comments, the meeting was adjourned. 

 

Prepared by:    Craig Stackpole 

Circulated:   June 19
th

, 2017 


